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	Strengthening capacity for sustainable natural resource use and environmental protection to reduce poverty presents a major challenge to Viet Nam and its development partners. Environmental conditions have a significant impact on the livelihoods, health and security of poor and vulnerable groups – in particular women and children – and better environmental management is key to poverty reduction, sustainable growth and attainment of Viet Nam’s Development Goals. The Government of Viet Nam has made considerable progress in establishing an overall strategic framework for sustainable development, including the National Orientation Strategy on Sustainable Development (National Agenda 21), the National Strategy for Environmental Protection and Vision until 2020 (NSEP) and the Comprehensive Poverty Reduction and Growth Strategy (CPRGS). Yet, important policy and institutional gaps remain, and significant capacity constraints at all levels of society threaten to undermine strategy implementation and the achievement of sustainable development outcomes. These strategic frameworks need to be fully consistent with the Socio-Economic Development Strategy (SEDS) 2001-2010, and linkages between sector strategies need to be strengthened in, for example, the Social Economic Development Plan 2006-2010. This requires expanded efforts to mainstream environmental and sustainable natural resource use concerns into sector strategies and sector development planning. Similarly, poverty reduction concerns need to be mainstreamed into environmental and natural resource management policies and activities.

Project development goal:

The project on Harmonizing Poverty Reduction and Environmental Goals in Policy and Planning for Sustainable Development (in short PEP, for Poverty and Environment Project) has a goal to strengthen Government capacity to integrate environment and poverty reduction goals into policy frameworks for sustainable development.

The project has the following five major expected outputs :

· Output 1.1 Improved knowledge and awareness within government and civil society of barriers, capacities and opportunities for natural resource use and environmental protection to contribute to national goals, targets and strategies for poverty reduction and sustainable development.

· Output 1.2 Strengthened institutional capacity to monitor and report on poverty-environment indicators and outcomes, and use those data effectively.

· Output 2.1 Strengthened institutional mechanisms and capacity to integrate poverty reduction and environmental concerns into development policy and planning frameworks – (i) across MONRE, MPI and sector Ministries; (ii) between MONRE and DONREs; and (iii) across Provincial departments.

· Output 2.2 Strengthened capacity in MONRE to set strategic priorities and develop policy and legal instruments that encourage environmental protection and natural resource use and support poverty reduction and improved equality

· Output 3.1 Strengthened institutional capacity of MONRE to coordinate donor support within a programmatic framework, regarding natural resource use and environmental protection, and links to poverty reduction. 

This Project Document has been prepared in close consultation with the Ministry of Planning and Investment (MPI), key sector agencies, and a range of international development partners.
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Section 1 – Project Overview

Part I. Situation Analysis

Poverty environment nexus

Environmental conditions have a significant impact on the livelihoods, health and security of poor and vulnerable groups – in particular women and children – and better environmental management is key to sustained poverty reduction, sustainable growth and attainment of Viet Nam’s Development Goals
.

Poverty and environment are sometimes linked in a “downward spiral” in which poor people, forced to overuse environmental resources for their daily survival, are further impoverished by the degradation of these resources. On the other hand, there are also often opportunities for both reducing poverty and improving environmental management, i.e. an “upward spiral”. Identifying poverty-environment linkages shifts the emphasis from questions of resource availability to those of access, control and management, and highlights the role of formal and informal institutions in shaping people’s resource endowments and entitlements.

At the 2002 World Summit on Sustainable Development (WSSD), the world leaders reaffirmed the MDGs as a framework for action. The Summit highlighted the importance of poverty-environment linkages, and gave new impetus to global action in five priority areas that cut across the poverty-environment nexus and underpin the MDGs: Water and sanitation, Energy, Health, Agriculture, and Biodiversity and Ecosystem management (the WEHAB areas)

Across these areas of concern - both in the world and in Viet Nam - practical experiences increasingly reveal many effective approaches to reduce poverty while improving the environment – in particular community-level interventions aiming at protecting and expanding the environmental assets for poor and vulnerable groups. However these are often isolated successes, and significant policy and institutional barriers impede their wider application. These barriers are linked to broader issues of governance and economic and social policies that strongly influence how the environment is managed by different ministries and how benefits and costs are distributed.  To enhance management efficiency, it is necessary to apply more integrated policy and people-centred approaches that build on poor people’s priorities and capabilities; that effectively engage all stakeholders in addressing root causes of environmental degradation; and that empower poor and vulnerable groups with the assets, rights and entitlements they need to improve their lives through sound environmental management. 

Thus, there is a need to enhance understanding of poverty-environment linkages to better advocate for policy development and planning. This can be achieved by introducing a broader range of regulatory and appropriate interventions to promote poverty reduction through sustainable natural resource use and environmental protection. Capacity at central and local levels for applying environmental assessment and economic valuation methods to their policies and operations must be built up. Capacity building is also needed for the development and sharing of models for poverty alleviation and environmental protection, awareness raising, strategic policy assessments and community participation.  

With implementation of this “Poverty-Environment Project” (PEP), Viet Nam will move along the “path of reducing poverty while protecting the environment”
 by: (i) promoting best practices in poverty reduction & environmental improvement and strengthening monitoring practices; (ii) mainstreaming environmental and poverty reduction concerns into policy frameworks and legal instruments; and (iii) improving coordination within and between the government and donors. 

Viet Nam's experiences will, together with those from four other pilot countries that receive support from the global “Poverty and Environment Initiative”, contribute to the Global Poverty-Environment Knowledge Network’s discussion for practitioners, policy-makers and researchers working in this area to identify issues and solutions.

Policy gaps in integration of environment and poverty reduction concerns

Strengthening capacity for meeting the goals of sustainable resource use and poverty reduction presents a major challenge to Viet Nam and its development partners. The Government of Viet Nam has made considerable progress in establishing an overall strategic framework for sustainable development, including the Strategic Orientation for Sustainable Development in Viet Nam (Viet Nam Agenda 21), the Comprehensive Poverty Reduction and Growth Strategy (CPRGS), and the National Strategy for Environmental Protection (NSEP) until 2010 and vision toward 2020 (approved in 2003). 

Yet, important policy and institutional gaps remain, despite the fact that several environmental concerns are reflected in the CPRGS, the Social Economic Development Strategy (SEDS) 2001-2010, and also in some sector strategies and plans. The latter is partly because the MDGs, including the environmental MDGs, were the basis for formulation of Viet Nam Development Goals (VDGs), which were absorbed in the CPRGS.

There is also a lack of poverty reduction concerns in environmental policies, and there are significant capacity constraints at all levels of society threaten to undermine sustainable development. More efforts are needed to mainstream sustainable natural resource use into national/sub-national socio-economic and sector strategies and development plans. Similarly, poverty reduction concerns need to be mainstreamed into environmental and natural resources management policies and activities.

Development planning process
The PEP fits in a very timely manner in the national development planning process. The government is currently promoting the “roll-out” of CPRGS at the province level, which stresses inclusion of poverty reduction goals into provincial social economic development plans. Viet Nam is now formulating its five-year Social Economic Development Plan (2006-2010), and also sub-national socio-economic action plans and sector plans. Some sub-sectors will also prepare or revise their strategies and action plans, such as the National Forest Development Strategy, the National Target Program for Forest (also known as Program 661), the Water Resources Strategy, and action plans for Mineral Exploration and Land Use.

MONRE has played an important role in the CPRGS formulation and now also in its implementation. It is a member of the CPRGS Inter-Ministerial Working Group (IMWG). It will actively engage with the preparation of the national, sub national and sectoral development plans (2006-2010). MONRE has recognized the need to develop close working relationships to mainstream environment issues into the policies and practices of different line ministries to ensure sustainable economic growth and environmental protection. This strategy reflects the work of the provincial Departments of Natural Resources and Environment (DONREs), as there have been some successes in working horizontally across provincial line departments.

The mandates of MONRE and capacity building needs

MONRE was founded from the merger in 2002 of three key government bodies for environmental management and natural resources: the General Department of Land Administration (GDLA), the General Department of Hydro-Meteorology (GDHM), Department of Mineral from Ministry of Industry and the National Environment Agency (NEA) of the former Ministry of Science, Technology and Environment (MOSTE). The MONRE organizational structure includes various functional departments with state management mandates, non-production units and state-owned enterprises.

The Ministry fulfils its state management function in the following main areas:

1. Land

2. Water resource

3. Mineral resources

4. Environment 

5. Hydro meteorology

The focal points to implement the state management mandate in environmental matters include three departments that bring together various divisions of the former National Environment Agency (NEA) - the Department of Environment (DOE), the Department of Environmental Impact Assessment (DEIA) and the Viet Nam Environment Protection Agency (VEPA). The DEIA and DOE have about 15 staff each and these numbers will be increased annually. VEPA has about 80 staff.  A significant environmental facility primarily managed by VEPA is the "National Environment Protection Fund" that capitalized US$13 million from the State budget. 

The other portfolios within the Ministry are responsible for issues related to water, land, minerals and hydro-meteorology. General departments such as the Department of International Cooperation and Development (ICD), the Legislation Department (LOD), the Department of Planning and Finance (DOPF), the Department of Organization and Personnel, and the Administration Department are responsible for overall coordination in the areas managed by MONRE.

At this early stage of MONRE as the primary natural resources and environment management body, there is a need to enhance the capacity of its departments to deal with the new mandates and to cooperate well among themselves. MONRE's mandate includes development of strategies, master plans, plans, formulation and application of policies, and formulation of laws and secondary legislation regarding natural resource and environment management.

Another mandate of MONRE is to coordinate with ministries, Ministerial committees and Government agencies in providing guidance for implementation of resource use and environment protection in the sector areas managed by these ministries and agencies. Currently, these ministries and agencies have limited capacity for providing guidance for implementation of environmental protection activities in their fields, in terms of their institutional capacity, human resource as well as other resources for addressing environmental quality and sustainability issues related to their mandates. Therefore, MONRE will need to strengthen its capacity to assist other ministries to integrate environmental concerns into their plans and practices. Priorities should be given to coordination with MARD and MOFI as their mandates are closely related to the poor and poverty reduction. 

MONRE will be the main direct beneficiary of the PEP.  It is uniquely placed to promote poverty-environment priorities. MONRE has been given the role of defining national policy frameworks for sustainable natural resource use and environmental protection while assisting all branches of the government to meet their obligations in these respects.  As a result of comprehensive high-level consultation MONRE was selected as the executing agency of this project. Taking into account the fact that the MPI, MARD, MOFI, the Ministry of Labour, war Invalids and Social Affairs (MOLISA), the Ministry of Health (MOH), and the National Committee for Ethnic Minorities (CEM) have more direct poverty reduction mandates, MONRE will coordinate closely with these ministries in implementing the PEP.

UNDP support to the environment and poverty reduction

The UNDP has supported the Government of Viet Nam for the last 30 years. Since the establishment of its first National Environment Agency in the early 1990s under the MOSTE, the UNDP with other development partners have provided valuable support to capacity building of environmental authorities. This helped a great deal in fulfilling the Government’s obligations under global environmental conventions such as the UN  Convention on Biodiversity (UNCBD), the UN Framework Convention on Climate Change (UNFCCC), the UN Convention to Combat Desertification (UNCCD), and the “Stockholm Convention” on persistent pollutants, to which Viet Nam is a signatory. The UNDP has also given strong support to promoting environmental partnerships, such as the establishment of the International Support Group on Natural Resources and Environment (ISGE).

The UNDP supported the preparation of the draft of the Viet Nam National Sustainable Development Strategy (NSDS) which was presented at the World Summit for Sustainable Development (WSSD) in Johannesburg 2002. The final draft of the NSDS is named the National Orientation Strategy on Sustainable Development has recently been approved by the Government. Currently, the UNDP is assisting the Government through the MPI with the Sustainable Development Project – development and implementation of the NSDS (or Agenda 21 project).
The UNDP supported the development of the Socio Economic Development Strategy (2001-2010) and the Comprehensive Poverty Reduction and Growth Strategy, which is being mainstreamed into the annual plans of line ministries and provinces. The UNDP is implementing a major program in support of review and redesign of the national Hunger Eradication and Poverty Reduction program (with the MOLISA), and is also providing assistance to the revision of the Viet Nam Household Living Standard Survey (with the General Statistics Office; GSO). Furthermore, the UNDP and the GSO aim to standardize governmental poverty criteria by harmonizing the national set of indicators between ministries. Contributing to this effort, the United Nations Country Team, led by the UNDP, provided a “good practice” guide to diagnosing the multidimensional nature of poverty. 

International support to MONRE

Prior to the amalgamation of various natural resource and environment administrative units within MONRE in November 2002, each had its own history of international relations, supporters and donors. 

Before the establishment of MONRE in late 2002, most support to environmental protection was channelled through the National Environment Agency
. The largest projects were the Viet Nam Canada Environment Project (VCEP), a US$7 million initiative running until 2005; the completed “Strengthening of the Environmental Management Authority in Vietnam” (SEMA) project with US$0.8 million (a phase 1) and US$4.3 million (phase 2), supported by Sweden between 1994 and 2001; the US$4 million integrated coastal zone management project supported by the Netherlands government, and the US$2 million DANIDA Environmental Information and Reporting Project being implemented by VEPA until 2005. There were and are a number of smaller scale projects related to biodiversity conservation, wetlands and coastal management, and a range of environment projects through other Ministries such as MOI, MARD and MPI, and provincial government, such as the Asian Development Bank (ADB) supported HCMC Environment Fund. The most substantial international environment investment went to pollution control in urban areas and concentrated on provincial level institutional strengthening.

Some significant environment projects that are in the pipeline include a US$9million DANIDA project on environmental protection in densely populated areas; a US$25 million SIDA land and environmental management program, which will run for five years; and a wetlands program funded by the Netherlands of US$3 million.

Increasing attention has been given to the Poverty and Environment relationship. An ongoing World Bank funded research project with MONRE on the “Poverty-Environment Nexus” for US$250,000 has undertaken national surveys and case study preparation. The DANIDA US$9 million program that is under formulation also has a focus on P&E linkages. This program targets activities at sub-provincial levels in densely populated areas, such as urban poor, rural poor and marine protected areas. The ADB and World Bank are also exploring the most appropriate ways to contribute further to the environment sector.

The PEP project fits well in this context. It will inherit the results from the World Bank project, other P&E studies, and poverty reduction related projects supported by other donors such as SIDA, DFID, and CIDA. PEP will complement the DANIDA and SIDA pipeline programs. The PEP focus is on policy mainstreaming, while the DANIDA and SIDA program focus on environmental management at local levels in targeted provinces.

International Support Group on Natural Resources and Environment (ISGE)

In 2001, the International Support Group on Natural Resources and Environment (ISGE) was established within the former MOSTE.  Its mandate was to promote greater coordination and integration of international support related to the environment.  The major institutional reforms placed the ISGE on hold until 2003 when it was reactivated through the Minister’s decision to cover the entire natural resources and environment mandate.  The ISGE has the following specific objectives:

· Assist MONRE to strengthen coordination and policy dialogue, and draw upon lessons learnt within MONRE and between MONRE, other ministries and international donors through working groups, meetings, workshops, seminars and study tours within Viet Nam.

· Advise the Minister of MONRE on issues related to the development of relevant short and long-term environmental policies, development programs, ODA priorities and other specific environmental concerns.

· Facilitate, coordinate and disseminate information and lessons learnt through meetings, consultations, newsletters, databases, and website.

Under the umbrella of the current Memorandum of Understanding (MOU), 11 ministries/agencies and 10 donors/international organizations are official members of the ISGE. This requires strong leadership and commitment by MONRE, clear guidance, and a qualified ISGE Secretariat. The ISGE is a great opportunity for MONRE, and could become an effective tool to coordinate donor support and to reach out to other Ministries and national agencies to mainstream environmental concerns into their sector plans and practices.

Given the fact that MONRE is new and ISGE is in its infancy, with a new wave of international support to various parts of the Ministry, absorption capacities for donor support could become a significant constraint without careful coordination, phasing and the capacity building within MONRE. ISGE also offers a good opportunity to bring greater cohesion to the “sector investment” in a similar way to what is being pursued through the forestry and health partnerships.  Those sectors are moving to overarching programs with linked trust funds to which all donors in the sector can contribute.  The goal is for the sector program to become the operational framework for the Government and streamline international funding under the Government’s sector strategy and action plan.  Donors will contribute to the same program instead of a large number of individually designed projects each requiring its own national steering committee and management units - a heavy and unsustainable mechanism.  A fundamental shift is needed towards a “programmatic” or “sector wide” approach (SWAP) that could lead to a future trust fund in MONRE. The PEP will contribute with best practices and enhanced capacity to create a strong foundation for MONRE to move towards a SWAP.

As MONRE's first step towards that goal for the ISGE has been in the process of establishing three of Thematic Ad-hoc working Groups (TAGs), including one group on Poverty, Growth and Environment (see also Annex 1). The PEP will actively support this TAG and use it as a mechanism: (i) to mainstream environment and poverty reduction concerns into policy frameworks and practices of MONRE, related ministries/sectors, and national and sub-national Social Economic Development plans; and (ii) to improve better coordination among donors/international partners.

Part II. PEP Strategy

The PEP is designed to support implementation of specific priorities and activities identified in the following policy frameworks of Government of Viet Nam
:

· The Comprehensive Poverty Reduction and Growth Strategy (CPRGS) and the Social Economic Development Plan 2006-2010;

· The National Orientation Strategy for Sustainable Development (Viet Nam Agenda21);

· The National Strategy on Environment Protection up to 2010 and Orientation to 2020.

The PEP will contribute to the achievement of an overarching outcome in the UNDP Strategic Resources Framework (SRF), “Comprehensive policy frameworks and measures to promote environmentally sustainable development and address global environmental issues integrated into the national development process and linked to poverty reduction, based on a participatory approach”

Project development goal:

The project on Harmonizing Poverty Reduction and Environmental Goals in Policy and Planning for Sustainable Development (in short PEP, for Poverty and Environment Project) has a goal to strengthen Government capacity to integrate environment and poverty reduction goals into policy frameworks for sustainable development.

The project has the following five major expected outputs :

· Output 1.1 Improved knowledge and awareness within government and civil society of barriers, capacities and opportunities for natural resource use and environmental protection to contribute to national goals, targets and strategies for poverty reduction and sustainable development.

· Output 1.2 Strengthened institutional capacity to monitor and report on poverty-environment indicators and outcomes, and use those data effectively.

· Output 2.1 Strengthened institutional mechanisms and capacity to integrate poverty reduction and environmental concerns into development policy and planning frameworks – (i) across MONRE, MPI and sector Ministries; (ii) between MONRE and DONREs; and (iii) across Provincial departments.

· Output 2.2 Strengthened capacity in MONRE to set strategic priorities and develop policy and legal instruments that encourage environmental protection and natural resource use and support poverty reduction and improved equality

· Output 3.1 Strengthened institutional capacity of MONRE to coordinate donor support within a programmatic framework, regarding natural resource use and environmental protection, and links to poverty reduction. 

Component 1: Policy Analysis, Monitoring and Advocacy

This component will be implemented with an overall coordination role by the DOE, with participation of VEPA, DEIA, MPI, MARD, MOFI, four selected provinces, the National Environment Research Program (NERP) and relevant non-governmental organisations (NGOs). The PEP will link the assessments of best practices and the review and development of policy options and approaches with key development sectors under Component 2.

Under Component 1 the PEP seeks to enhance knowledge among government and civil society on how natural resource use and environmental protection relate to poverty reduction and sustainable development.  Over the past decade, much experience has accumulated in working with and understanding those linkages. The PEP will review and evaluate past experiences from the local level and formulate lessons and best practices which can help shape policy and priorities. Several studies will review activities aimed at poverty reduction through sustainable natural resource management, including review of the use of renewable energy. The lessons learnt and practices will be analysed and modelled with the aim of replicating them nationwide, emphasizing poverty-environment relationships, and taking into account social equality, including gender aspects. These will form the basis of a communication and outreach strategy serving MONRE's advocacy on poverty-environment linkages.

Provinces chosen for reviewing best practices will be selected based on consultation with various MONRE departments, and other internationally funded project in MONRE. Selection criteria will obviously be based on the relative experience with certain projects and initiatives that can be found in any locality. The PEP will generally focus on rural areas and issues, though not only, and on the poorer provinces and communities. The reviews will include at least some experiences with ecology-economy models, water supply and sanitation, (rural) renewable energy and sustainable energy use; and also forestry and aquaculture related experience.

The PEP will initially select 2 provinces for piloting P-E models. These succesful models will be replicated in 2 other provinces. Selection criteria of the provinces for implementing the models or for setting up pilot sites are as follows:

Sufficient starting capacity to set up a provincial program under the PEP (provincial work supported by PEP will involve more than model replication – see also Component 2). 

· Comparatively poor provinces.

· At least one province with declared interest in applying lessons on renewable energy / sustainable energy use.

· At least two provinces where a link can be built to the efforts under other internationally funded projects, e.g. DANIDA, CIDA, and/or SIDA.

· Provinces with limited (other) external support.

The models developed will emphasise improving the environment whilst improving the livelihoods of the poor population. The models must be chosen with regard to the social, cultural and environmental characteristics of the communities and promote a systematic approach to environmental problems.

The capacity within MONRE and DONREs to track the status and trends in natural resources and environmental quality and to assess their implications for poor communities is essential to the Government’s priority setting process and in designing programs to address environmental issues.  The reporting and communication of those trends is especially important. It is the foundation for good policy analysis and development. MONRE has inherited eight years of experience in State of the Environment Reporting (SER) under the Environmental Protection Law, which is facilitated through a national monitoring network.  The SER process has improved remarkably over the years and DANIDA support has enhanced capacities in this field.  Building on all these results, the PEP will contribute further to this important process and to the development of a single system of national indicators for keeping track of the poverty-environment nexus.  Thus the vertical reporting from sub national to national level will be improved and the MDG #7 "Ensure environmental sustainability" will be monitored at the local level for international reporting by the Vietnamese government. 
Component 2: Policy Development and Implementation

Component 2 will be implemented with an overall coordination role by DOE, closely related to the TAG on Poverty & Environment under the ISGE, and with participation of VEPA, DEIA, DWRM, Legislative Department, MPI, MARD, MOFI, and two selected provinces (PPCs, DONRE, DPIs, DARD, DOFIs). An appropriate agency/ department will take the lead in implementing the specific activities to ensure effectiveness and participation (see the Result and Resources Framework in Section 2)). 

Strengthening policy and capacities to integrate poverty-environment relationships into development strategies and planning requires that the project has activities that are both inward and outward looking, i.e. some focused on MONRE and its activities, and some focused on other Ministries.  

Laws, policies and programs developed by MONRE must be reviewed and reoriented to strongly promote guiding principles and approaches to link poverty and environment concerns.  MONRE is soon to embark on the preparation of the Five-year Action Plan 2006-2010.  This will be the first under the new Ministry and a unique opportunity to shape its agenda and way of working. Provincial People’s Committees will prepare provincial socio-economic development plans (SEDP) for 2006-2010. The results of assessments of pilots under Component 1 will provide an evidence base for the preparation of these SEDPs. Within the environmental portfolio, MONRE is reviewing the Environment Protection Law and planning to draft a National Biodiversity Conservation Law. Both Laws and the closely related legal frameworks for land and water under MONRE will need to reflect the latest thinking and experience in sustainable resource use with equity, and poverty reduction. 

Mechanisms to promote sharing and work across departments within the Ministry are needed to apply these legal and policy frameworks - and important innovative structures such as the National Environment Protection Fund require guidance to become a vehicle for good implementation.  The PEP will contribute to these MONRE-activities and provide support to capacity building and awareness raising.

Other activities focus on building working relationships between MONRE and other sectors. MONRE has an important role to play on the CPRGS inter-ministerial working group (IMWG).  It needs to become closely involved in preparation of the national SEDP 2006-2010.  Each sector will (later) also develop its own five year action plan, and that process provides critical opportunities for the new Ministry to contribute in ways which reflect its mandate. MONRE wants to find ways of getting environment mainstreamed into the policies and practices of different line ministries and would like to develop closer working relationships and agreements with them.
The PEP will support MONRE in developing working relations and agreements with a focus on three sectors – forestry, fisheries and energy, which are all critical in terms of poverty and sustainable natural resource use. For example, there is a clear role for MONRE in the revision of the national target program for forests (Program 661) and the revision of the national forest strategy, particularly as MONRE has responsibility for land allocation and land use planning.  The PEP will support the development of similar working linkages between DONRE’s and other departments in selected provinces and will raise awareness of policy makers through trainings and working groups.
Component 3: Sector Coordination and Partnerships

Component 3 will be implemented with an overall coordination role by DOE, closely related to the TAG on Poverty, Growth & Environment under the ISGE, and with participation of other relevant Departments.

To support Government and Donor coordination through the effective operation of the ISGE is a central feature of the PEP, in order to: 
· facilitate inter-ministerial working between MONRE and other agencies as well as partnerships and joint activities between donors;

· enhance cooperation and integration of efforts focused on agreed priorities;
· facilitate moves towards a programmatic or sector wide approach, and promote the integration of Government and international budget contributions to MONRE through a sector policy framework (i.e. the NSEP) and one funding delivery mechanism.

Supporting MONRE to enhance donor coordination has far reaching implications for the operation of the Ministry as a whole.  The PEP gives priority to improving aid coordination and promoting a collaborative approach to poverty and environment links and their integration in development planning. Coordination of donor assistance and the development of a program approach will be supported by building MONRE’s capacity to better assume a leadership role in the ISGE. 

A number of innovative institutional arrangements will be piloted through the PEP to facilitate coordination, joint activities and a sector wide approach.  These include:

· A joint national steering committee (JNSC), headed by the Vice Minister in charge of the environment portfolio, covering the pipeline and future internationally supported projects within the environment portfolio of MONRE.

· A Thematic Ad-hoc (working) Group on Poverty, Growth & Environment under the ISGE.

· Collaborative agreements and joint activities between on-going and planned projects within MONRE and with other Ministries that have strong poverty and environment elements.

These institutional innovations are discussed further in Part III.

The PEP provides the seed for a program approach to implementing MONRE’s mandate.  It provides the initial umbrella for collaboration and coordination on poverty-environment activities.  The project will be implemented in phases to provide the required flexibility and potential for adjustment as a program framework evolves under the guidance of the ISGE.  

UN Development Assistance Framework for Viet Nam (2001-2005)

The project strategy is consistent with UN Development Assistance Framework (UNDAF) for Viet Nam (2001-2005)
, which states that UN support for the protection of the country’s environment will be provided through targeted interventions and mainstreaming environmental concerns in decision-making in other thematic areas.  The project supports two of the three environment goals under the current UNDAF – strengthening natural resource management and strengthening sector capacity and planning, and is also fully consistent with the draft new UNDAF (see below).

Links between the UNDAF for Viet Nam and the PEP project strategy

	UNDAF 2001-2005

Environment Goals and Objectives


	Supported by PEP Project Outputs and Activities under the following components

	1. Strengthening natural resource management 
	1. Conservation of Viet Nam’s globally important biodiversity in forests, wetlands and marine areas
	Component 2 (Policy development & implementation)

	
	3. Improved grassroots awareness and stewardship of the environment
	Component 1 (Policy analysis, monitoring and advocacy)

	3.  Strengthening sector capacity and planning
	1. Improved institutional capacities for environmental policy making, strategy development and regulation
	Component 2

	
	2. Improved aid coordination in the environment sector
	Component 3 (Sector coordination and partnerships)

	
	4. Improved quantity and quality of environmental data available
	Component 1

	
	5. Improved capacity of local mass organizations and local NGOs for sustainable management of their local natural resource bases
	Component 2


	Draft UNDAF 2006-2010
	Supported by PEP Project Outputs and Activities under the following components

	UNDAF Outcome 1: Government economic policies support growth that is more equitable, inclusive and sustainable


	Component 1 (Policy analysis, monitoring and advocacy): improving knowledge and institutional capacities.

Component 2 (Policy development & implementation): strengthening institutional mechanisms and capacities, and improving various strategies and policy instruments

Component 3 (Sector coordination and partnerships): improving knowledge, strengthening coordination and cooperation



	Country Program Outcome 1.6: Economic growth takes into account environmental protection and rational use of natural resources.


	


Millennium Development Goals

The Millennium Development Goal (MDG) number 1 aims to eradicate extreme poverty and hunger, and MDG number 7 aims to ensure environmental sustainability.

The PEP promotes the specific target to "integrate the principles of sustainable development into country policies and programs" through its second component.  It also responds to the specific target of  "reversing the loss of environmental resources" through the promotion of best practices and implementation of the pilot in selected provinces. The (pilot) models formulated under the PEP may also promote other MDGs, for example because the collecting and use of natural resources (biomass, water) for cooking, heating and lighting, and purifying water has implications for access to education, child mortality and maternal health, vulnerability to pandemics that affect poor people dis-proportionately.  The PEP Component 1 provides an improved national set of indicators that will be used for the monitoring of MDG 7 and promoting MDG 1.

The PEP is also strongly anchored into MDG 8 as it develops partnership for development by improving governmental coordination and donor coordination to respond adequately to Vietnamese concerns.

Part III. PEP Management Arrangements

The project will be managed according to the National Execution modality (NEX). The NEX manual describes a range of options for management arrangements, and recommends that Project Documents should state the primary choices that are to apply to the project. This section describes the management arrangements for the PEP.

The Ministry of Natural Resources and Environment (MONRE) is the “Designating Institution” (also known as “Implementing Partner” or “national executing agency”). It is accountable to the Government of Viet Nam and UNDP for ensuring: (i) the substantive quality of the project; (ii) the effective use of both international and national resources allocated to it; (iii) the availability of time for national contributions to support project implementation; and (iv) the proper coordination among all project stakeholders, in particular national parties.

(Refer to Annex 2 – Partnership diagram, and Annex 3 – Implementation diagram)

Counterpart Capacity Assessment 

An independent Capacity Assessment was done of the expected National Project Director (NPD), deputy NPD, and the Department of Environment (DOE) where they are based. This revealed the following strengths and weaknesses, amongst others.

· The DOE has substantial technical capabilities and networks on the theme of environment, but this is limited regarding poverty.

· The DOE managers and staff currently already have a high workload (the DOE is understaffed), and therefore will have limited time can be allocated to the PEP.

· The DOE faces a challenge in coordinating with other departments.

· The DOE has considerable capacities for workshop and seminar organisation, pilot project assessment, etc., but limited time availability.

· Except the DOE managers, DOE staff has limited project management experience.

· Only DOE managers have NEX experience. DOE managers and staff have limited understanding of the NEX concept and limited knowledge of NEX regulations.

· The DOE has experience in issuing standard contracts to individual consultants, but insufficient skills and experience in preparing bidding documents for hiring organisations as service providers.

The Capacity Assessment recommended the following, amongst others.

· Amongst the three overall management options suggested by the Capacity Assessment, MONRE and UNDP prefer the option outlined in this project document, with the General Director of the DOE as NPD and competitive recruitment of the Project Manager.

· Set up a Steering Committee, as per NEX regulations, headed by a vice-Minister.

· Set up an Implementation Committee (called Technical Working Group in this project document)

· Procure advisory, research and training services from organisations and from individual consultants 

· Assess these two ways of procuring services after 1.5-2 years. 

· Provide timely training on the NEX concept and regulations for PMU and DOE staff; and (later) additional training in management and cooperation skills.

Management arrangements

The project management arrangements were decided on the basis of the existing management capacities of the DOE and the provisions in the NEX manual. They are as follows. 

· The National Project Director (NPD) and deputy National Project Director (dNPD)

· The Project Management Unit (PMU) 

· Two Provincial Project Units (PPUs) 

· The project Steering Committee (SC) 

· The PEP Technical Working Group (TWG).

· Procuring services (research, training, and advice). 

These arrangements are discussed in further detail in the following subsections.

The establishment of offices of PMU and PPUs will be decided by the organism in charge. 

National Project Director and deputy National Project Director

The Director General of the Department of Environment (DOE) is expected to be the National Project Director (NPD).

The NPD’s overall role is to ensure the successful execution and implementation of the project toward achieving project results. The NPD represents MONRE and is accountable to the Government and UNDP for the substantive quality of the project and for the proper use of project resources. The NPD is responsible for mobilizing all national and international project inputs in a timely manner, supporting project management and implementation, organizing project activities in accordance with the project work-plan, and reporting to MONRE and the UNDP on progress and the financial status of the project. 
The NPD is expected to delegate several responsibilities to a deputy NPD, who is expected to be a deputy Director General of the DOE. As per the NEX modality, the dNPD will have full authority to approve project expenditures in the absence of the NPD, as delegated “verifying officer”. The dNPD will do the day-to-day supervision of the PM, project management and implementation, work planning and reporting. 

The National Project Director (NPD) and deputy NPD are part-time government staff (see annex 4 for the Government in-kind contribution). The dNPD tasks are expected to take about 50% of normal working time (the Job Descriptions of the NPD and dNPD is given in annex 10). NPD and dNPD will be appointed by MONRE.

Project Management Unit (PMU)
The project management unit (PMU) will consist of the following members (all are full time functions; see annex 10 for job descriptions).

· The Senior Technical Advisor (STA).  

· The Project Manager (PM).

· Project Training Coordinator (PTC).

· Project Research & Communications Specialist (PRCS).

· Policy Analyst and Institutional Specialist (PAIS). 
· Project Secretary/Interpreter (PSI). 

· Project Accountant (PA). 

All PMU staff is to be recruited by the recruitment, as per NEX regulations. 

The PMU will be housed within the DOE/MONRE main building and equipped as needed by the project (see annex 5 with an overview of equipment).  

Provincial Project Units (PPUs)

Two provincial project units (PPUs) will be established in selected provinces. The PPUs are in fact part of the PMU and as such report to the PM. They also report to the provincial Department of Natural Resources and Environment (DONRE). 

The PPUs will consist of the following staff members (see annex 10 for job descriptions).

· Provincial Project Unit Coordinator (PPU-C). 

· Provincial Project Unit Technical Assistant (PPU-TA). 
· Provincial Project Unit Secretary/Interpreter/Accountant (PPU-SIA). 

All PPUs staff is to be recruited by the recruitment, as per NEX regulations. 

The main responsibilities of the PPUs are the operational management of the implementation of the project activities that are of primary relevance to provinces, on behalf of the PMU. It will also facilitate other PEP activities.  

An overview of the project activities with primary and also secondary relevance to the PPUs and provinces is given in annex 8. 

PEP Steering Committee

The PEP Steering Committee (SC) will consist of high level representatives from MONRE, MPI, MARD, MOFI, 2 first-selected participating Provincial People’s Committees (PPCs), and the UNDP. It will be chaired by the MONRE Vice Minister in charge of Environment.
The primary roles of the SC are as follows (see annex 7 for further detail). 

· To provide overall guidance to the implementation of the PEP

· To ensure good coordination among participating agencies, sectors and international organisations. 

It is possible that in the lifetime of the PEP the SC will merge with similar committees for other substantial internationally funded projects, into a Joint National Steering Committee (JNSC). The SC of the PEP and the PMU, NPD are expected to actively seek opportunities for establishing a JNSC. Dialogues to this end are also expected through the ISGE.

The PEP Technical Working Group
1. The PEP Technical Working Group (TWG) will consist of senior technical staff from MONRE Departments (i.e. DOE, DEIA, VEPA, DWRM, the Legislative Department, the Personnel and Organisation department, and the Department of Planning and Finance), other agencies (i.e. MARD, MOFI, MPI, IMWG), the deputy NPD, STA, and PM; and DONREs of 2 first-selected participating provinces.

The TWG will have the following primary roles (see annex 7 for further detail):

· To provide technical guidance and inputs into the implementation of the PEP activities

· Members of the TWG from relevant departments will each take on specific responsibilities for advising, coordinating, facilitating, and monitoring certain activities toward specific Output Targets and Intended Outputs. 

The TWG members will be officially nominated as representatives of their departments in performing their responsibilities. The TWG will be responsible for enhancing cooperation between MONRE and other ministries, and between departments within MONRE at the operational level.

The TWG, with the PMU and led by the NPD will consider especially the agenda set by the TAG on Poverty, Growth and Environment under the ISGE, and ensure that PEP results feed into the policy dialogues conducted through this TAG. 

Work planning and review of progress

The normal management process is expected to include the following.

1. Quarterly progress review and work planning meetings between the NPD, dNPD, the PMU (including PPU coordinators) and the UNDP (Program Officer and possibly others), based on the quarterly progress report and quarterly budget and quarterly work plan (see also the section on Monitoring, below). Relevant project contractors and consultants may be invited to quarterly meetings. The meeting will discuss management related issues to ensure smooth operation. 

2. At least monthly work planning meetings between the dNPD and the PMU.

3. Occasional meetings between the dNPD, the PM, the STA and the PPUs concerning day-to-day management of project activities.

4. Occasional informal meetings between the NPD, dNPD, the PM, and the STA concerning overall management of project activities.

5. The SC will meet on an as needed basis, but at least once each year, to review and approve the annual work plans and annual reports of the PEP.

6. The TWG will meet quarterly, with key members of the PMU and if needed the dNPD, to ensure regular monitoring and advice of specific project activities.

Procuring services 

A number of technical inputs for implementation of project activities will be procured. Providers of these technical inputs will be organized in three modes: (1) contracts with individual consultants; (2) contracts with assembled working teams; and (3) contracts with local and international organisations.

Some technical services will be grouped into “packages” to be contracted to organizations. The main reasons for using this mode of procuring services are as follows.

· To make the PEP manageable. Contracting-out ‘packages’ of services should keep the management load limited (it limits the PMU workload on formulation of TORs, recruitment, issuing contracts, making payments, etc.).

· To ensure timely delivery of advisory services. Creating substantial ‘packages’ of services reinforces the practice of detailed and medium term work planning. 

· To ensure that international quality level of services can be procured. This means that the contracts must be substantive in terms of budget.

· To ensure that advice and training is locally appropriate. This also requires that packages should be substantive and in most cases will include services by a combination of international and national advisors. 

· To ensure that service providers help the PEP work towards ‘outcome targets’. This informs how services towards different PEP activities are combined into one TOR. 

The outline TORs of the main packages are detailed in Annex 9. In consultation with the Steering Committee and the UNDP, the packages may be grouped into fewer TORs and contracts or can be adjusted for more effective implementation.

The procurement of some of these “packages” will be assessed in the first years of the project implementation. Upon the achieved results and in consultation with the Steering Committee and the UNDP, NPD will decide the mode of procurement of the rest services. Milestones for each activity and the plan for procuring specific services are presented in Annex 11. 

Selection process and contracting will be done according to the NEX-regulations. Upon official request from the NPD, UNDP Service Centre will provide services to selection process and contracting. 

Public Information and Advocacy

In accordance with the provisions in the Standard Basic Assistance Agreement (SBAA) signed by the two parties in 1978, UNDP has the obligation to inform its stakeholders of the benefits and impacts of UNDP-funded projects and to play an advocacy role for the cause of development cooperation and related social, technical or institutional issues. UNDP will undertake this task through enabling public information and advocacy activities. This includes: prepare and disseminate additional reports, papers and other publications on the activities and achievements of the PEP project and, where appropriate, address wider audiences through national or international mass media.

The project is required to prepare an attachment to the Annual Project Report, reporting on lessons learned as a contribution to these Public Information and Advocacy activity. 

Part IV. Monitoring, Evaluation and Reporting 

The project will follow the NEX manual in preparing work plans and progress reports, and it is subject to various types of review and evaluation. The following are some highlights.

Monitoring and Reporting

The Quarterly Project Report (QPR): The QPR is a brief account of project progress against the Quarterly Operational Work Plan and the quarterly Financial Report. The QPR indicates problems encountered in project implementation, explains significant variances from the work plan and budget for the quarter, and presents plans and recommendations for the next quarter.  QPRs are prepared by PMU by the 25th of the last month of each quarter, with the Annual Project Report serving for the last quarter. 

Quarterly Review Meetings: Quarterly review meetings are organised between the NPD and the UNDP, in order to assess progress and implementation. The QPR, including work plan for the next quarter, is main document to be discussed, and should be prepared well in advance of the meeting (see also the section on management arrangements).  

Annual Project Report (APR): The APR is the NPD’s official account of the performance of the project during the past year of implementation. The APR should reflect the focus on results, as expressed in the results framework and provide an update on the outputs planned for the year, the related outcome if relevant, and the suitability or otherwise of the partnership strategy. It also analyzes issues in the progress towards results and the implementation of the partnership strategy. 

In addition, the APR should rate the progress towards results, draw lessons from the past year of project implementation and recommend necessary actions to improve project performance in the coming year. The APR should be accompanied by the financial report for the previous year and the NPD’s analysis of financial management issues. The first APR is prepared eleven months after the start of project implementation.  It is prepared by the PM and cleared by the NPD, before formal submission to the UNDP CO and MPI, and others, if required. 

Annual Project Review: The annual project review is a policy-level meeting of the parties directly involved in a program or project; it could be combined with or be part of SC meetings. The annual project review aims to: (i) assess the progress of the project based on the APR; and (ii) to take decisions on recommendations to improve the design and implementation of the project in order to achieve the expected results. The APR is the main document to be discussed during the annual project review, and the NPD should submit it at least two weeks before the date of the review meeting, to provide enough time for study by the participants.

Evaluation and Reporting

The project is subject to a mid-term and a final/terminal in-depth evaluation by independent evaluator(s). These evaluations will be combined with an outcome evaluation together with other projects that contribute to the same intended outcome specified in the UNDP SRF. Evaluation reports will be prepared by evaluation teams and circulated to the project parties so that their recommendations and lessons can be followed through in an appropriate manner. 

Auditing

The project is subject to external audit once a year. The audit will cover the funds channelled through the Government by advances of fund. The UNDP draws up an annual audit plan by November, in consultation with MPI. The UNDP will arrange for a professional auditing firm to undertake an external audit of the project. MONRE, MPI and the UNDP will review the audit report in draft form and make comments. The final audit report will be submitted to all parties concerned. The NPD must ensure that actions are taken to correct adverse audit findings. The audit report and corrective actions taken by the NPD will be considered by MPI and UNDP as early as necessary.

Part V. Legal Context

This project document shall be the instrument referred to as such in Article I of the Standard Basic Assistance Agreement between the Socialist Republic of Viet Nam and the United Nations Development Program signed by the Parties on March 21, 1978.  The host country executing agency shall, for the purpose of the Standard Basic Assistance Agreement, be referred to as the Government Co-operating Agency described in that Agreement.

Project Revisions

The following types of revision of this project document may be made with the signature of the UNDP Resident Representative only, provided she or he is assured that the other signatories of the project document have no objections to the proposed changes:

· revisions in, or addition to, any of the Annexes of the project document;

· revisions which do not involve significant changes in the immediate objectives, outputs or activities of the project, but are caused by rearrangements of inputs already agreed to, or by cost increases due to inflation; and

· mandatory annual revisions which re-profile delivery of agreed project inputs, reflect increased expert or other costs due to inflation, or take into account agency expenditure flexibility.

National Professional Project Personnel

The Government agrees to recruit national project professional personnel (NPPP), who are required for the implementation of this project, in accordance with UNDP policies and procedures established within the United Nations system.  These services constitute an addition to the regular personnel resources to be provided by the Government and will be available for the duration of UNDP's participation in the project.

The remuneration of NPPP will be determined on a case-by-case basis in accordance with the policies and procedures of UNDP. Remuneration should exceed neither the prevailing compensation for comparable functions in the host country, nor remuneration levels applicable within the United Nations system.

section 2 - Results and Resources Framework
	Intended Outcome as stated in the Country Results Framework: Comprehensive policy frameworks and measures to promote environmentally sustainable development and address global environmental issues integrated into national development process and linked to poverty reduction, based on participatory approach.

	Outcome Indicator as stated in the Country Results Framework: Government capacity strengthened to integrate environment and poverty reduction goals into policy frameworks for sustainable development.

	Applicable MYFF Service Line: 3.1 Frameworks and strategies for sustainable development.

	Partnership Strategy: The project will be implemented in close partnership with concerned ministries, target sector agencies, local government, special collaborative arrangements involving international organizations and well-defined working linkages with seven other major donor-supported projects.

	Project Title and ID: Harmonizing Poverty Reduction and Environmental Goals in Policy and Planning for Sustainable Development

	Project Intended Outputs:

· Output 1.1 Improved knowledge and awareness within government and civil society of barriers, capacities and opportunities for natural resource use and environmental protection to contribute to national goals, targets and strategies for poverty reduction and sustainable development.

· Output 1.2 Strengthened institutional capacity to monitor and report on poverty-environment indicators and outcomes, and use those data effectively.

· Output 2.1 Strengthened institutional mechanisms and capacity to integrate poverty reduction and environmental concerns into development policy and planning frameworks – (i) across MONRE, MPI and sector Ministries; (ii) between MONRE and DONREs; and (iii) across Provincial departments.

· Output 2.2 Strengthened capacity in MONRE to set strategic priorities and develop policy and legal instruments that encourage environmental protection and natural resource use and support poverty reduction and improved equality

· Output 3.1 Strengthened institutional capacity of MONRE to coordinate donor support within a programmatic framework, regarding natural resource use and environmental protection, and links to poverty reduction. 


	Intended Output
	Output Targets (by year)
	Indicative Activities
	Inputs

	Component 1: Policy Analysis, Monitoring and Advocacy

	1.1 Improved knowledge and awareness within government and civil society of barriers, capacities and opportunities for natural resource use and environmental protection to contribute to national goals, targets and strategies for poverty reduction and sustainable development.
	Expanded knowledge base on poverty-environment links, with specific attention to livelihoods, health, vulnerability, gender, and equality, through 10 specific case studies 

(yrs. 2005 - 2006)


	1.1.1 Synthesize and analyse existing information on poverty-environment linkages and identify priority knowledge gaps. (DOE, MPI)

1.1.2 Conduct 10 case studies on P-E linkages, to identify policy gaps, institutional/capacity barriers, and policy lessons, and priorities for action (outputs of each case study are analytical papers and fact sheets) . (DOE, MARD, MOI)


	116,500

	
	Replicable models and good practices in community-level approaches to sustainable natural resource use and environmental protection  for poverty reduction analysed and documented (2006) and piloted (2006-2009)


	1.1.3 Review selected community-level natural resource and environmental management projects and programs aimed at poverty reduction (for example, eco-villages, public sanitation and clean water supply, community based environmental protection, payment for environmental services, use of Non Timber Forest Products, land/forest allocation, and the use of sustainable and renewable energy); identify good practices and policy lessons; identify policy and institutional barriers/opportunities for wider replication. (in selected provinces, at least some with donor funded projects).  - (DOE, NGOs)

1.1.4 Based on results of 1.1.1, 1.1.2 and 1.1.3, develop policy and investment models (i.e. a set of characteristics standardised for a geographical area/ an eco-region; a set of steps/guidelines and activities for design and implementation, and criteria for monitoring and evaluation and measurement of success) for dissemination, adaptation and replication. Include at least one model related to renewable energy / sustainable energy use. (DOE, provinces, NGOs)

1.1.5 Pilot two natural resource use / environmental protection – poverty reduction models in two targeted provinces. (DOE, NGOs)


	240,000

	
	Increased access to information within government and civil society on poverty-environment issues and approaches. 

(yrs. 2006-2009)
	1.1.6 Develop and implement a project wide communications and outreach strategy, disseminate results from case studies and policy research on poverty-environment linkages and good practices, targeting the National Assembly, the Party, MONRE/DONREs, line ministries, local governments, the private sector, community and mass organizations and the general public. (DOE, MPI)

1.1.7 Develop and support national information-sharing networks, for example on renewable energy and decentralized energy services. (DOE/ VEPA, IE)

1.1.8 Strengthen outreach and advocacy capacity of MONRE and DONREs on poverty-environment, including national and regional communications training workshops; communications training workshops related to the NSEP and EP Action Plan; and training in communications and advocacy skills for MONRE and DONREs. (DOE, VEPA, DEIA, DONREs)


	125,000 



	1.2 Strengthened institutional capacity to monitor and report on poverty-environment indicators and outcomes, and use those data effectively
	Poverty-environment indicators to measure how environmental and natural resource conditions impact on livelihoods, health and vulnerability of the poor developed at national and local level, in close relation to MDGs/VDG 7 and related targets, and incorporated into a new GSO set of national statistical indicators. 

(yrs. 2006-2009)


	1.2.1 Review and document existing environmental, natural resource and socio-economic monitoring and reporting to identify opportunities for development of a national set of poverty-environment-livelihood indicators, including data collection and reporting on MDG/VDG 7 in collaboration with focal points for other MDG/VDG monitoring. (DOE, VEPA, DEIA, Department of Planning, IMWG, GSO)

1.2.2 Develop a set of national natural resource and environmental quality indicators with special focus on poverty concerns; incorporate it into national set of statistical indicators under GSO as a new one and support their testing based on existing monitoring systems in MPI, GSO, MOLISA, MOH, MARD, MOFI and MONRE at both national and sub-national levels. (DOE, VEPA, DEIA, DONREs and related agencies)

1.2.3 Support refinement of national and local level targets for MDG/VDG 7 on environmental sustainability, and support inclusion of poverty-environment indicators in MDG/VDG reporting and in the National Human Development Report. (DOE, VEPA)

1.2.4 Support establishment of a focal point for MDG/VDG 7 reporting; develop or strengthen data/information collection mechanisms; and strengthen capacity for reporting (VEPA, DOE, other MONRE departments)


	110,000

	
	Improved data on natural resource and environmental conditions and trends, and relationship to poverty reduction and human development, to support national and local planning. 

(yrs. 2006-2009)


	1.2.5 Support the ongoing review of the MONRE/VEPA environmental monitoring system, especially to incorporate poverty-environment indicators and data on trends in sustainable natural resource use, environmental protection and environment-poverty-livelihood links, with special focus on existing SER and EIA procedures; improve capacity for data collection and reporting, e.g. with training on SER, EIA, and P&E indicators and reporting and monitoring procedures for MONRE/DONREs (VEPA, DOE, DEIA).

1.2.6 Harmonize and establish effective linkages between monitoring and reporting systems of MONRE, MARD, MOFI and MPI to improve capacity to monitor natural resource and environmental conditions and trends, and relationship to poverty reduction and human development, with special focus on CPRGS / SEDP monitoring and forest monitoring. (VEPA, MPI, MARD, MOFI, DOE, DEIA, DONREs, DARDs).

1.2.7 Establish a monitoring and evaluation process to track and assess implementation of national environment and natural resource policy frameworks such as the NSEP 2001-2010, the 5-year EP action plan (2006-2010) and the Forest Development Strategy, linked to the existing SER process and also MDG/VDG reporting. (DOE, VEPA).


	80,000 

	
	Expanded use of poverty-environment data in national and local planning.

(yrs. 2007-2009)


	1.2.8 Establish a policy analysis unit within MONRE or support existing structures, to strengthen use, analysis, and dissemination of environment-poverty data, including in the SER and reports of CPRGS/PRSC monitoring; monitoring systems of MPI, GSO, MARD and MONRE; MDG/VDG and NHDR reporting. (DOE, VEPA, GSO, MARD, CPRGS Secretariat, IMWG, Agenda 21)

1.2.9 Develop a training manual, and carry out some training for effective reporting on poverty-environment indicators and analysis, with relevance to the CPRGS /SEDP monitoring system, State of Environment Report, MDG/VDG monitoring and reporting, and reports to the National SD Council (DOE, CPRGS Secretariat, IMWG, Agenda 21).


	60,000

	Component 2: Policy Development and Implementation

	2.1 Strengthened institutional mechanisms and capacity to integrate poverty reduction and environmental concerns into development policy and planning frameworks – (i) across MONRE, MPI and sector Ministries; (ii) between MONRE and DONREs; and (iii) across Provincial departments


	Capacity building needs assessed and capacities strengthened, on assessment of impacts of policy frameworks and planning processes on sustainable resource use for poverty reduction and identification of policy gaps and institutional barriers.

(yr. 2007-2008)


	2.1.1 Assess the P-E-related capacity building needs , develop a capacity building plan, and implement a series of training events at national and sub-national levels, on the assessment of impacts of policy frameworks and planning processes on sustainable resource use for poverty reduction, policy gaps and institutional barriers. This should complement the ongoing project on capacity assessment in some specific areas such as climate change, desertification and biodiversity. Assessment of needs and formulation of the plan should be informed by international experience (DOE, VEPA, DEIA, MPI)


	70,000



	
	The SEDS (2001-2010); the CPRGS and the implementation of the CPRGS in MARD; selected provincial 5 year SED Plans and annual Action Plans; the Forest Development Strategy of MARD and MOFI; the strategies and action plans of the National Target Program for Forest (Program 661), and energy development strategies and plans of the MOI, assessed from a P-E perspective, improvements recommended for future national, sector, and provincial strategies, and included in CPRGS ‘roll-out’ action plans, MONRE, MARD, MOFI and MOI’s contributions to the SED Plan 2006-2010, and at least two provincial 5-year plans (2006-2010)

(yrs. 2005-2007)


	2.1.2 Undertake a collaborative assessment of the national SEDS 2001-2010, and the CPRGS for the period until 2005 and their implementation as an input to mainstreaming environmental protection and poverty reduction goals in the implementation of the SED Plan 2006-2010. (DOE, MPI, MOF, MARD)

2.1.3 Establish a working group with MARD and MPI and develop concrete recommendations to integrate environment and poverty concerns in plans and activities that form part of the CPRGS roll-out under MARD. (DOA, MARD, MPI)

2.1.4 Establish collaborative working mechanisms between departments in two selected provinces and do a collaborative assessment from a P-E perspective of the two provincial SED Plans (2001-2005) and their implementation; recommend improvements for the period 2006-2010 and annual action plans; encourage the People’s Committees concerned to take a comprehensive approach to planning and incorporate environmental and natural resources and poverty reduction concerns into development of the SED Plan and budget (2006-2010). (PPCs, DPIs, DONREs, DOFs, and other provincial relevant departments. – in collaboration with MPI and the PPCs)

2.1.5 Set up working groups and undertake collaborative assessments from a P-E perspective of the National Target Program for Forest (Program 661), and the Forest Development Strategy (with special focus on land/forest allocation policies) of MARD and MOFI, including identification of impacts on environment and poverty reduction and gaps and institutional barriers; formulate recommendations and prepare methodologies and procedures for mainstreaming sustainable resource use, environmental protection and poverty reduction in the revised the National Target Program for Forest (Program 661), implementation of the National Forest Development Strategy (with special focus on land/forest allocation aspect), and formulate recommendations for the contributions of MONRE, MARD and MOFI to the national SED Plan (2006-2010). (MONRE, MARD, UNDP-MARD PAR program, MOFI)

2.1.6 Set up a working group between MONRE and MOI and undertake collaborative assessment from a P-E perspective of the current MOI strategies, plans and their implementation, especially regarding rural sustainable and renewable energy sources and use; define and develop viable methodologies and procedures for promoting this; and formulate recommendations for the contributions of MONRE and MOI to the national SED Plan (2006-2010). (MOI, MONRE).


	210,000



	
	MONRE–Sector Ministry Memorandums of Understanding (MOUs) that define responsibilities of those sectors to implement the Law on Environmental Protection and how PG&E issues are to be addressed in those sectors through close collaboration with MONRE.

(yrs. 2007-2008)
	2.1.7 Draw on lessons learnt and recommendations regarding sectors/areas where P&E issues could be better settled, and how; document for wide dissemination and use, especially in short and accessible MONRE briefings targeted at other (sector) Ministries and provincial PCs and departments. (DOE, other MONRE departments)

2.1.8 Negotiate MOUs between MONRE and sector Ministries, which define sector responsibilities in implementing the Law on Environment Protection (LEP) and linked legislation (notably: development of implementation guidelines), with special reference to poverty-environment linkages and equity. (DOE, other MONRE departments)


	45,000

	2.2 Strengthened capacity in MONRE to set strategic priorities and develop policy and legal instruments that encourage environmental protection and natural resource use and support poverty reduction and improved equality


	A strategic road map developed reflecting poverty-reduction and environment-natural resource concerns. 

(yrs. 2006-2008)
	2.2.1 Develop a strategic roadmap for policy and legislative reform and development of new laws; and economic instruments, including environmental fiscal reform (linked to the National Capacity Self Assessment process). (DOE, DEIA, VEPA, DWRM, Dept. of Mineral, Land Dept.)


	100,000

	
	The revised Law on Environmental Protection (LEP) and the Biodiversity Law (yrs. 2005-2008), and regulation and economic instruments (yrs. 2005-2008) support poverty reduction, sustainable resource use with equity, and popular participation, and are informed by popular consultation (yrs. 2005-2009). 


	2.2.2 Support the development of the Law on Biological Diversity Conservation and the revision of the Law on Environment Protection (LEP) in order to incorporate poverty reduction, equity and popular participation concerns into these two laws. (DOE, Legislative Dept. and other related ministries)

2.2.3 Support the development of natural resource use & environmental regulation and economic instruments (for example, development of regulatory and economic instruments in order to include poverty reduction, equity, popular participation and livelihoods objectives into these policies. (DOE, VEPA, Legislative Dept., provinces)

2.2.4 Develop mechanisms to ensure access by poor communities to the National Environmental Protection Fund, focusing on sustainable and equitable natural resource management and biodiversity conservation. (VEPA, Legislative Dept., provinces)

2.2.5 Develop mechanisms to ensure the involvement of poor communities in the development and implementation of environmental policies, legislation and regulations. (DOE, Legislative Department, provinces)


	850,000



	
	Enhanced coordination among MONRE departments, consistency in policies, strategies and action plans; and environmental protection and poverty reduction concerns incorporated in sub-sector policies, strategies and plans (water resources, land, minerals, and wetlands) (yrs. 2006-2009).
	2.2.6 Establish working groups between MONRE departments that analyse policy/strategy linkages, gaps, and consistency, make recommendations, and that ensure that P-E concerns are incorporated in sub-sector policies, strategies and plans, specifically (i) the National Water Resource Development Strategy and Plan; (ii) Land Administration plan; (iii) Minerals Management Plan; and (iv) National Wetlands.

(DOE, DEIA, VEPA, DWRM, departments of Minerals and Land)


	45,000 ($30,000 is cash contribution  from the Government)

	Component 3: Sector Coordination and Partnerships

	3.1 Strengthened institutional capacity of MONRE to coordinate donor support within a programmatic framework, regarding natural resource use and environmental protection, and links to poverty reduction.


	Increased insight in sector coordination and strengthening partnership from national and international experience 

(yrs. 2006-2008)
	3.1.1 Draw lessons from experience in Viet Nam with the development and management of programmatic frameworks/sector-wide approaches and partnerships for government activities and the coordination of international support. (ICD with DOE)

3.1.2 Carry out international study tours, and training workshops on coordination; study and discuss various forms of trust funds and their establishment and management, and experiences/practices on program/sector-wide approaches; formulate recommendations to ISGE and MONRE for improved sector coordination and partnership (DOE, ICD)


	100,000

	
	Road map for the development and implementation of a programmatic approach to fulfilling MONRE’s mandate prepared and pilot joint activities successfully implemented through ISGE.

(yrs. 2006-2009)
	3.1.3 Drawing on international and local experience, develop and maintain a matrix of MONRE priorities, ODA support, procedures for harmonization, and improved coordination of donors support to MONRE and among MONRE departments; share and contribute this to national efforts for ODA harmonization and simplification process.  (DOE, DEIA, VEPA, DWRM, Dept. of Mineral, Land Dept., MPI)

3.1.4 Prepare a road map for the development and implementation of a programmatic approach to fulfilling MONRE’s mandate. (ICD, DOE, DEIA, VEPA, DWRM, Dept. of Mineral, Land Dept.)

3.1.5 Pilot collaborative activities (for example, joint trainings, joint field visits, joint study tours, joint working mechanisms) through the ISGE and linked international support projects, focusing on environmental legislation and policy frameworks, understanding poverty and natural resource linkages, preparing a national system of environment and sustainable development indicators and integrating environmental concerns into the CPRGS, etc. (ICD, DOE, DEIA, VEPA)
	85,000



	Mid-term review & Outcome Evaluation / Personnel costs/ Discretionary funds/ equipment/support fees
	1,213,500 ($20,000 is from cash contribution from the Government)


section 3 – annual work plan and budget

The duration of the project is four years. The start date is October 2005 and end date is September 2009.  The overall work plan is given in the figure below. Detailed milestones per activity are given in annex 11. 

OVERALL WORKPLAN 2005-2009
	Activity 
	2005
	2006
	2007
	2008
	2009

	
	4
	1
	2
	3
	4
	1
	2
	3
	4
	1
	2
	3
	4
	1
	2
	3

	1.1.1
	Synthesize and analyse existing information on poverty-environment linkages and identify priority knowledge gaps.
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	1.1.2
	Conduct 10 case studies on P-E linkages to identify policy gaps, institutional/capacity barriers, and policy lessons, and priorities for action (outputs of each case study are analytical papers and fact sheets).
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	1.1.3
	Review experiences with selected community-level natural resource and environmental management projects and programmes aimed at poverty reduction 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	1.1.4
	Dev. policy and investment models for adaptation, replication


	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	1.1.5
	Piloting P-E models in 2 provinces


	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	1.1.6
	Dev. and impl. a communications and outreach strategy, including dev. and dissemination of communications materials and research results
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	1.1.7
	Develop, support national information sharing networks


	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	1.1.8
	Enhance outreach and advocacy capacity of MONRE and DONREs 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	1.2.1
	Review and document existing monitoring and reporting & identify opportunities for P-E indicators and targets 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	1.2.2
	Develop a set of national natural resource and environmental quality indicators with special focus on poverty concerns; incorporate it into national set, test 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	1.2.3
	Refine national and local level targets for MDG/ VDG 7 


	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	1.2.4
	Establish focal point for MDG/VDG 7 reporting


	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	1.2.5
	Improve MONRE’s monitoring & reporting system to reflect P-E-links, build capacity
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	1.2.6
	Harmonize & establish links between monitoring and reporting systems of MONRE, MARD, MOFI and MPI 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	1.2.7
	Establish a M&E process to track and assess impl. of policy frameworks
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	1.2.8
	Establish a special policy analysis unit within MONRE or support existing structures
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	1.2.9
	Develop manual and carry out training for effective analysis and reporting on poverty-environment indicators 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	2.1.1
	Develop a capacity building plan and implement training on policy impact, gaps and barriers
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	2.1.2
	Assess the SEDS and CPRGS and recommend for implementation of the SED Plan 2006-2010 on P-E
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	2.1.3
	Work with MARD and MPI to recommend on P-E in rolling-out CPRGS
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	2.1.4
	Set up working mechanism and assess SED Plans in 2 provinces; recommend to mainstream P-E in future plans
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	2.1.5
	Assess MARD & MOFI selected strategies/ plans; and mainstream P-E into MARD and MOFI selected strategies
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	2.1.6
	Assess, recommend re MOI strategies, plans on sustainable and renewable energy use
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	2.1.7
	Document lessons and develop MONRE briefings on sectoral P-E issues
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	2.1.8
	Negotiate MOUs with other sectors in support of implementing LEP and incorporating P-E 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	2.2.1
	Dev. a strategic roadmap for policy and legislative reform


	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	2.2.2
	Support the development of the Law on Biological Diversity Conservation and the revision of the Law on Environment Protection (LEP) in order to incorporate poverty reduction, equity and popular participation concerns into these two laws. (DOE, Legislative Dept. and other related ministries)
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	2.2.3
	Support the development of natural resource use & environmental regulation and economic instruments (for example, development of regulatory and economic instruments in order to include poverty reduction, equity, popular participation and livelihoods objectives into these policies. (DOE, VEPA, Legislative Dept., provinces)
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	2.2.4
	Dev. mechanisms to ensure access of poor communities to the NEP fund (focus provinces)
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	2.2.5
	Develop mechanisms for consulting poor communities in developing environmental policies, legislation and regulation (focus provinces)
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	2.2.6
	Establish working groups of  MONRE departments to ensure P-E concerns taken up in policies, strategies and plans of sub-sectors (water resources, land, minerals, wetlands)
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	3.1.1
	Review/ assess lessons on sector wide approaches in Vietnam


	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	3.1.2
	Study tours/training workshops on coordination, Trust Funds and SWAp
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	3.1.3
	Dev. and maintain matrix of MONRE priorities, ODA support etc.


	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	3.1.4
	Prepare a roadmap to programmatic approach for fulfilling MONRE's mandates
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	


PROJECT BUDGET – by financial year and activity

The budget with in-kind and financial Government contributions (personnel, equipment) appears in Annex 4. The annual budget overview below gives a total of US$3.45million. The financial contribution is distributed as follows: DFID US$2,000,000; Poverty-Environment Initiative US$400,000; UNDP’s TRAC US$1,000,000; plus US$50,000 cash contribution by the GOVN which will be used for activity 2.2.6 and discretionary funds. 

Budget revisions in the course of the project’s lifetime may lead to changes in allocations per activity, but only within the NEX procedures for agreeing such changes. 

In annex 5 an overview is given of equipment requirements including price estimates, based on the NEX manual, and annex 6 gives some detail on the personnel costs, both of which are summarised in the annual budget below. Annex 12 gives the budget details for the first project year, in the Atlas format, as required under the NEX modality. 

	
	Activity Description
	Total 
	2005
	2006
	2007
	2008
	2009

	1.1.1
	Synthesize and analyse existing information on poverty-environment linkages and identify priority knowledge gaps.
	           31,500 
	$10,000 
	$21,500 
	$0 
	$0 
	$0 

	1.1.2
	Conduct 10 case studies on P-E linkages to identify policy gaps, institutional/capacity barriers, and policy lessons, and priorities for action (outputs of each case study are analytical papers and fact sheets)
	           85,000 
	$18,000 
	$67,000 
	$0 
	$0 
	$0 

	 1.1.3
	Review experiences with selected community-level natural resource and environmental management projects and programmes aimed at poverty reduction 
	           85,000 
	$0 
	$85,000 
	$0 
	$0 
	$0 

	1.1.4
	Dev. policy and investment models for adaptation, replication
	           55,000 
	$0 
	$55,000 
	$0 
	$0 
	$0 

	1.1.5
	Piloting P-E models in 2 provinces
	          100,000 
	$0 
	$0 
	$40,000 
	$40,000 
	$20,000 

	1.1.6
	Dev. and impl. a communications and outreach strategy, including dev. and dissemination of communications materials and research results
	           60,000 
	$0 
	$15,000 
	$20,000 
	$20,000 
	$5,000 

	1.1.7
	Develop, support national information sharing networks
	           20,000 
	$0 
	$5,000 
	$10,000 
	$5,000 
	$0 

	1.1.8
	Enhance outreach and advocacy capacity of MONRE and DONREs
	           45,000 
	$0 
	$5,000 
	$20,000 
	$20,000 
	$0 

	1.2.1
	Review and document existing monitoring and reporting & identify opportunities for P-E indicators and targets 
	           30,000 
	$0 
	$30,000 
	$0 
	$0 
	$0 

	1.2.2
	Develop a set of national natural resource and environmental quality indicators with special focus on poverty concerns; incorporate it into national set, test
	           40,000 
	$0 
	$12,000 
	$20,000 
	$8,000 
	$0 

	1.2.3
	Refine national and local level targets for MDG/ VDG 7 
	           15,000 
	$0 
	$6,000 
	$9,000 
	$0 
	$0 

	1.2.4
	Establish focal point for MDG/VDG 7 reporting
	           25,000 
	$0 
	$5,000 
	$12,500 
	$5,000 
	$2,500 

	1.2.5
	Improve MONRE’s monitoring & reporting system to reflect P-E-links, build capacity
	           35,000 
	$0 
	$0 
	$18,000 
	$17,000 
	$0 

	1.2.6
	Harmonize & establish links between monitoring and reporting systems of MONRE, MARD,MOFI and MPI 
	           20,000 
	$0 
	$0 
	$12,000 
	$8,000 
	$0 

	1.2.7
	Establish a M&E process to track and assess impl. of policy frameworks
	           25,000 
	$0 
	$0 
	$15,000 
	$10,000 
	$0 

	1.2.8
	Establish a special policy analysis unit within MONRE or support existing structures
	           25,000 
	$0 
	$0 
	$3,500 
	$12,500 
	$9,000 

	1.2.9
	Develop manual and carry out training for effective analysis and reporting on poverty-environment indicators 
	           35,000 
	$0 
	$0 
	$7,000 
	$28,000 
	$0 

	2.1.1
	Develop a capacity building plan and implement training on policy impact, gaps and barriers
	           70,000 
	$0 
	$0 
	$35,000 
	$35,000 
	$0 

	2.1.2
	Assess the SEDS and CPRGS and recommend for implementation of the SED Plan 2006-2010 on P-E
	           30,000 
	$8,000 
	$22,000 
	$0 
	$0 
	$0 

	2.1.3
	Work with MARD and MPI to recommend on P-E in rolling-out CPRGS
	           25,000 
	$0 
	$6,000 
	$19,000 
	$0 
	$0 

	2.1.4
	Set up working mechanism and assess SED Plans in 2 provinces; recommend to mainstream P-E in future plans
	           85,000 
	$0 
	$40,000 
	$45,000 
	$0 
	$0 

	 2.1.5
	Assess MARD & MOFI selected strategies/ plans; and mainstream P-E into MARD and MOFI selected strategies
	           45,000 
	$0 
	$20,000 
	$25,000 
	$0 
	$0 

	2.1.6
	Assess, recommend re MOI strategies, plans on sustainable and renewable energy use
	           25,000 
	$0 
	$12,500 
	$12,500 
	$0 
	$0 

	2.1.7
	Document lessons and develop MONRE briefings on sectoral P-E issues
	           25,000 
	$0 
	$0 
	$25,000 
	$0 
	$0 

	2.1.8
	Negotiate MOUs with other sectors in support of implementing LEP and incorporating P-E 
	           20,000 
	$0 
	$0 
	$5,000 
	$15,000 
	$0 

	2.2.1
	Dev. a strategic roadmap for policy and legislative reform
	          100,000 
	$0 
	$10,000 
	$50,000 
	$40,000 
	$0 

	2.2.2
	Support the development of the Law on Biological Diversity Conservation and the revision of the Law on Environment Protection (LEP) in order to incorporate poverty reduction, equity and popular participation concerns into these two laws. (DOE, Legislative Dept. and other related ministries)
	          520,000 
	$200,000 
	$110,000 
	$110,000 
	$100,000 
	$0 

	2.2.3
	Support the development of natural resource use & environmental regulation and economic instruments (for example, development of regulatory and economic instruments in order to include poverty reduction, equity, popular participation and livelihoods objectives into these policies. (DOE, VEPA, Legislative Dept., provinces)
	          190,000 
	$40,000 
	$40,000 
	$40,000 
	$40,000 
	$30,000 

	2.2.4
	Dev. mechanisms to ensure access of poor communities to the NEP fund (focus provinces)
	           45,000 
	$0 
	$10,000 
	$25,000 
	$10,000 
	$0 

	2.2.5
	Develop mechanisms for consulting poor communities in developing environmental policies, legislation and regulation (focus provinces)
	           95,000 
	$0 
	$10,000 
	$30,000 
	$35,000 
	$20,000 

	2.2.6
	Establish working groups of  MONRE departments to ensure P-E concerns taken up in policies, strategies and plans of sub-sectors (water resources, land, minerals, wetlands)
	           45,000 
	$0 
	$5,000 
	$15,000 
	$15,000 
	$10,000 

	3.1.1
	Review/ assess lessons on sector wide approaches in Vietnam
	           20,000 
	$0 
	$5,000 
	$15,000 
	$0 
	$0 

	3.1.2
	Study tours/training workshops on coordination, Trust Funds and SWAp
	           80,000 
	$0 
	$30,000 
	$50,000 
	$0 
	$0 

	3.1.3
	Dev. and maintain matrix of MONRE priorities, ODA support etc.
	           15,000 
	$0 
	$0 
	$5,000 
	$5,000 
	$5,000 

	3.1.4
	Prepare a roadmap to programmatic approach for fulfilling MONRE's mandates
	           35,000 
	$0 
	$0 
	$0 
	$8,000 
	$27,000 

	3.1.5
	Pilot collaborative activities through ISGE on policy and P-E links
	           35,000 
	$0 
	$20,000 
	$15,000 
	$0 
	$0 

	
	Mid-term Review and Outcome Evaluation
	           75,000 
	$0 
	$0 
	$40,000 
	$0 
	$35,000 

	
	Personnel costs (PMU) (STA first 2 quarters other budget; just 1 quarter in 2008)
	          761,400 
	$55,000 
	$190,000 
	$190,000 
	$190,000 
	$136,400 

	
	Discretionary funds Reserved for emerging GOVN priorities
	          100,600 
	$0 
	$25,150 
	$25,150 
	$25,150 
	$25,150 

	
	Equipment. Including operation and maintenance of office equipment
	          160,000 
	$135,000 
	$7,000 
	$7,000 
	$7,000 
	$4,000 

	
	Financial audits. for 4 financial years
	           15,000 
	$0 
	$3,750 
	$3,750 
	$3,750 
	$3,750 

	
	Support fees
	          101,500 
	 
	 
	 
	 
	 

	
	Totals
	       3,450,000 
	       466,000 
	        872,900 
	              974,400 
	         702,400 
	      332,800 
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Annex 4
government contribution

A total of US$300,000 will be contributed by the Government of Viet Nam, of which $250,000 in kind (see table below) and $50,000 in cash (Detailed and explained in project budget by financial year and activity for activity 2.2.6 and discretionary funds).

	Descriptions
	Contribution in kind
	Unit cost (*1,000 VND)
	Multiplier
	Amounts (*1,000 VND)

	1. Personnel
	
	 
	 
	 

	National Project Director (NPD) & deputy NPD (both part-time, taken here as one position) 
	72,000
	1,500
	48
	72,000

	PPU Coordinators (PPU-C) (two provinces) (two positions; both part time)
	72,000
	750
	96
	72,000

	Technical advisors (10 part-time staff)
	360,000
	750
	480
	360,000

	Technical assistants (16 part-time staff)
	384,000
	500
	768
	384,000

	Driver (3 full-time staff) 
	48,000
	1,000
	48
	48,000

	Cleaner (3 part-time staff, 1 at MONRE, 2 at provincial offices)
	57,600
	1,200
	48
	57,600

	In-country travel
	200,000
	 
	 
	200,000

	sub-total
	1,193,600
	 
	 
	1,193,600

	2. In-country study tours, training and workshop
	 
	 
	 
	 

	In-country study tours 
	150,000
	 
	 
	150,000

	Training courses
	70,000
	 
	 
	70,000

	Workshops
	150,000
	 
	 
	150,000

	sub-total
	370,000
	 
	 
	370,000

	3. Equipment
	 
	 
	 
	 

	Meeting rooms/ equipment
	250,000 
	 
	 
	250,000

	Project Office Premise 
	1,392,000
	15,000; 7,000 
	3
	1,392,000

	sub-total
	1,642,000 
	 
	 
	1,642,000

	4. Miscellaneous
	
	
	
	

	Utilities
	504,000
	3,500
	3
	504,000

	Contingencies
	165,400
	
	
	165,400

	sub-total
	669,400
	
	
	669,400

	Total
	3,875,000
	
	
	3,875,000

	Exchange rate: 1 USD = 15,500 VND
	
	Total in US$
	250,000


Annex 5
equipment requirements (Project budget)

The Project shall purchase necessary equipment, software and materials which may include the following (specifications from NEX manual):

	Description
	Quantity
	Unit price
	Cost US$

	A. Equipment Hanoi Office
	 
	 
	 

	Multi-function Projector

- 1800 ANSI lumens
- SVGA 1024x768

- Screen coverage 40” to 300”
- Portable model
	1
	$2,500
	$2,500

	Notebook computer (can link to projector)

Standard:

Intel Pentium IV-M Mobile Centrino technology processor 1.6 GHz, 1024 KB Cache memory
256 MB SDRAM    40 GB HDD
Hotswapable DVD/CD-RW,
Hotswapable 1.44 MB Floppy Disk Driver
14 – 15 TFT XGA matrix
Graphics 32 DDR SDRAM
Modem 56Kbps
USB support
10/100 network port & Wireless NIC

Pre-loaded Microsoft Windows XP Professional with license

Optimal/target configuration:

Same as above, with processor 1.8 GHz, 2048 KB cache memory
	1
	$1,900
	$1,900

	OH projector

- 3,400 ANSI lumens
- 02 lamps 36V-400W
- 3 lenses
	1
	$300
	$300

	OP screen 
	1
	$200
	$200

	Desktop computer

Standard specifications:

Intel Pentium IV processor 2.8 GHz 512 KB L2 Cache
Intel Chipset 
256 MB DDR SDRAM 

40 GB HDD 7,200 RPM
48x CD-ROM
1.44 MB Floppy Disk Driver
Graphics: AGP, 64 MB SDRAM
Monitor 17”
Keyboard, Mouse
Sound card and speakers
USB ports
Network card 10/100Mbps

Pre-installed Microsoft Windows XP Professional with license

Optimal/target configuration:

Same as above; processor Pentium IV 3.00 GHz
	7
	$800
	$5,600

	Printers (for share of 2 or more users)

Laser printer
Paper size A4
Resolution 1200 dpi
Speed 25 ppm
48 MB memory 
Parallel interface
10/100Mbps network port support
600-sheet input tray
	1
	$1,100
	$1,100

	Scanners

Optical resolution: 2400 x 2400dpi
48 bit colour, USB support
	1
	$210
	$210

	Digital Camera complex linked PC

- 4.0 Mega Pixel
- 3x Optical Zoom
- 128 MB Memory
- USB 2.0 Support
	1
	$700
	$700

	Photocopy machine

- 21 copies/minute
- paper size: A3...A5
- Enlargement/reduction: 61 – 163%
- 2 trays with one manual tray
- paper capacity: 600 pieces of paper
	1
	$2,500
	$2,500

	Fax machine

- Printing speed 2 pages/min
- 100 sheets in tray
- 360x360 dpi, A4 paper
- transmission speed: 6 seconds, 14.4 Kbps
- scanning resolution: fine
8 x 7.7 lines/mm
	1
	$250
	$250

	Data fax/modem: External, 56Kbps
	1
	$100
	$100

	UPS: 1000VA
	7
	$100
	$700

	Air conditioner

Split-type – cooling and heating

9000  BTU for max. 12m2 room

12000 BTU for max. 15 m2 room

18000 BTU for max. 20 m2 room
	1
	$700
	$700

	Sub-total
	$16,760

	B. Equipment two Provincial Offices
	 
	 
	 

	OH projector

- 3,400 ANSI lumens
- 02 lamps 36V-400W
- 3 lenses
	2
	$300
	$600

	OP screen 
	2
	$200
	$400

	Desktop computer

Standard specifications:

Intel Pentium IV processor 2.8 GHz 512 KB L2 Cache
Intel Chipset 
256 MB DDR SDRAM 

40 GB HDD 7,200 RPM
48x CD-ROM
1.44 MB Floppy Disk Driver
Graphics: AGP, 64 MB SDRAM
Monitor 17”
Keyboard, Mouse
Sound card and speakers
USB ports
Network card 10/100Mbps

Pre-installed Microsoft Windows XP Professional with license

Optimal/target configuration:

Same as above; processor Pentium IV 3.00 GHz
	6
	$800
	$4,800

	Printers (for share of 2 or more users)

Laser printer
Paper size A4
Resolution 1200 dpi
Speed 25 ppm
48 MB memory 
Parallel interface
10/100Mbps network port support
600-sheet input tray
	2
	$1,100
	$2,200

	Scanners

Optical resolution: 2400 x 2400dpi
48 bit colour, USB support
	2
	$210
	$420

	Micro Luminar Digital Camera complex linked PC

- 4.0 Mega Pixel
- 3x Optical Zoom
- 128 MB Memory
- USB 2.0 Support
	2
	$700
	$1,400

	Photocopy machine

- 21 copies/minute
- paper size: A3...A5
- Enlargement/reduction: 61 – 163%
- 2 trays with one manual tray
- paper capacity: 600 pieces of paper
	2
	$2,500
	$5,000

	Fax machine

- Printing speed 2 pages/min
- 100 sheets in tray
- 360x360 dpi, A4 paper
- transmission speed: 6 seconds, 14.4 Kbps
- scanning resolution: fine
8 x 7.7 lines/mm
	2
	$250
	$500

	Data fax/modem: External, 56Kbps
	2
	$100
	$200

	UPS: 1000VA
	8
	$100
	$800

	Air conditioner

Split-type – cooling and heating

9000  BTU for max. 12m2 room

12000 BTU for max. 15 m2 room

18000 BTU for max. 20 m2 room
	2
	$700
	$1,400

	Sub-total
	$17,720

	C. Field Equipment 
	 
	 
	 

	Vehicle* (4 Wheel Drive, one four-seaters for PMU, two eight-seaters for the first two selected provinces)
	3
	$30,000
	$90,000

	Video Camera
	1
	$1,000
	$1,000

	Others
	 
	 
	$3,000

	Sub-total
	$94,000

	D. Office equipment use
	 
	 
	 

	O & M office equipment, including consumables
	 
	 
	$10,000

	Contingencies
	 
	 
	$21,520

	Sub-total
	$31,520

	EQUIPMENT TOTAL
	 
	 
	$160,000


* import, free-duty.

Annex 6
Personnel Costs

The following table concerns long term staff in full time employment of the project in the Project Management Unit (PMU) in Hanoi and in small units in two Provincial Project Units (PPUs).

	Post
	accounting code
	comments
	Unit cost
	months
	total

	Senior Technical Advisor
	71100 Intl Consltnts
	
	$10,750
	36
	$387,000

	Project Manager
	71400 Local Consltnts
	
	$1,200
	48
	$57,600

	Training Coordinator
	71400 Local Consltnts
	
	$1,000
	48
	$48,000

	Research & Communications Specialist
	71400 Local Consltnts
	
	$1,000
	48
	$48,000

	Policy analyst and institutional specialist 
	71400 Local Consltnts
	
	$1,000
	48
	$48,000

	Accountant
	71400 Local Consltnts
	
	$600
	48
	$28,800

	Secretary / Interpreter
	71400 Local Consltnts
	
	$600
	48
	$28,800

	PPU Technical Assistant
	71400 Local Consltnts
	2 staff, 1 in each province  
	$600
	96
	$57,600

	PPU Secretary / interpreter/ Accountant
	71400 Local Consltnts
	2 staff, 1 in each province  
	$600
	96
	$57,600

	Total costs - long-term staff
	
	
	
	
	$761,400


Note: short-term international consultants will be entered under the same code as the long term international consultant in the accounting system (71200). Short term national consultants will be entered under code 71400 ‘contractual services individual’ or 72100 ‘contractual services – companies’. 

Annex 7
Terms of reference of the SC and TWG

Term of Reference of the PEP Steering Committee (SC)

A Steering Committee will provide the overall guidance for the implementation of the project. The Steering Committee will be chaired by the MONRE Vice Minister responsible for the environment portfolio, and consist of high level representatives from the following bodies:

· MONRE, in its capacity as the implementing agency and executing agency/designated institution;

· MPI, MARD, MOFI, and from 2 first-selected participating provinces.

· UNDP 

The NPD will normally attend the SC meetings, and the dNPD. The STA and PM, and selected members of the PEP TWG may attend SC meetings as informants and to provide support. 
The Steering Committee (SC) will meet on an as needed basis, but at least once each year.  Additional meetings may be convened if requested by MONRE or UNDP. 

The SC will provide overall direction and guidance for implementation of PEP and ensure coordination among participating agencies, sectors and international organizations. The Steering Committee is responsible for the following:

1. Review and approve annual PEP work plans;

2. Review and approve annual reports; 

3. Review selected substantive reports / outputs of the project;

4. Review PEP progress made towards planned outputs. In the event that progress is not consistent with the project work plan, the Steering Committee will determine what actions, if any, should be undertaken to rectify the situation;

5. Provide consultative support to the Government in reviewing and adopting policies related to environmental sustainability & poverty. 

6. Facilitate good coordination between various departments in MONRE and the other participating ministries. 

7. The SC Chairman is also expected to actively help ensure good coordination between different departments and ministries in between regular SC meetings. 
The NPD reports regularly to the SC Chairman. 

The Steering Committee may not alter project objectives or outputs. The Steering Committee may alter project activities and/or implementation arrangements, but only if there is clear and consistent evidence that the project activities are failing to deliver project outputs, based on progress reports against project output indicators. Changes to project activities and/or implementation arrangements will require the consent of the UNDP.

It is possible that in the lifetime of the PEP the SC will merge with similar committees for other substantial internationally funded projects, into a Joint National Steering Committee (JNSC). The SC of the PEP and the PMU, NPD are expected to actively seek opportunities for establishing a JNSC. Dialogues to this end are also expected through the ISGE.

Term of References of PEP TWG

The PEP Technical Working Group (TWG) will provide overall technical guidance and inputs to implementation of technical activities. The TWG will consist of senior technical staff as representatives from the following bodies:

1. DOE, VEPA, DEIA, DWRM, DOL, DOP, DPF of MONRE;

2. Representatives from MPI, MARD, MOFI, and DONREs of 2 first-selected provinces;

3. The deputy NPD, STA, and PM;
4. IMWG;
5. Other PMU staff will attend as informants and observers.
The TWG will meet on an as needed basis but at least once a quarter to coordinate and facilitate implementation of project activities, and focus on the following:

1. Advise the PMU and contracted service providers on technical aspects and implementation of project activities, especially in preparing TORs, monitoring progress towards outputs, and reviewing draft results. 

2. Key members of the TWG will take responsibilities for advising, coordinating, facilitating, and monitoring certain activities toward specific output targets.
3. Contribute to the preparation of the quarterly work plans and quarterly progress reports of the PEP
4. Act as bridge among and mobilize human resources and other inputs from ministries, institutions and civil society for project implementation;

5. Ensure the cooperation of concerned ministries and institutions and the participation of civil society in project activities;

6. Provide consultative support to the SC in reviewing and adopting measures to improve coordination/management and implementation arrangements. 

7. TWG members are expected to consult regularly with their colleagues in their departments on priorities and emerging concerns, and report PEP progress to them. 
8. TWG members are expected to facilitate some of their colleagues in their departments to actively participate in for example workshops organised under the PEP. 
9. Consider the agenda set by the TAG on Poverty, Growth and Environment under the ISGE, and ensure that PEP results feed into the policy dialogues conducted through this TAG. 
10. Ensure that PEP results are appropriately fed into the work of the Inter-ministerial Working Group (IMWG) on the CPRGS, the process of formulation of the national Social Economic Development plan (2006-2010), and implementation and monitoring of such strategies.
The PEP PMU will support the technical working group.

Annex 8
Outline of the responsibilities of Provincial Project Units

Introduction

All PEP activities and outputs fall under the ultimate responsibility of the NPD, with advisory, management and logistics support from the dNPD, STA, PMU, and TWG. Implementation will supported by services procured from individual consultants and organisations. 

Several PEP activities will take place in provinces and have direct relevance to them, including analysis and formulation of provincial strategies and plans. Other activities, including research and “model development” have a wider (national) outlook and relevance, but are also important for provinces. Yet other PEP activities concern training of staff of MONRE and staff of provincial Departments of Natural Resources and Environment (DONRE). 

For the PMU to ensure that those services are appropriate and properly managed it plans to establish provincial project units (PPUs) in two provinces. 

Objective of PPUs

To manage and facilitate selected PEP activities at the provincial level.

Management lines

The PPUs are considered a local unit of the PMU. Regarding PEP activities the PPUs report to the PM. The PPUs also report to the provincial DONREs, who will provide day-to-day supervision.

Staffing & Housing

The PPUs will be made up of 3 persons (see annex 10 for Job Descriptions). 

· The Provincial Project Unit Coordinator (PPU-C) (expected to be part-time seconded from the local government).

· A technical assistant (expected full time; open recruitment according to NEX)

· A secretary (expected full time; open recruitment according to NEX) 

The PPUs will be housed in DONRE premises. 

Tasks of the PPUs

The tasks and responsibilities of the PPUs are as follows.

· Lead the operational management of agreed activities in the province.

· Assist the PMU in preparing TORs and contracts regarding services that are to be procured by the PEP and that have direct relevance to the provinces. 

· Provide technical and logistical support to missions and PEP activities at the local levels

· Work with the PMU and the provincial DONRE to formulate annual and quarterly work plans per province.

· Report quarterly and annually on progress with implementation to the PMU and provincial DONRE.

· Provide support to provincial DONREs in various fields that relate to the project activities but are not strictly part of it, as per case-by-case agreement between the NPD and DONRE. 

Resources

The administrative costs of the PPUs (staff, equipment) is separately budgeted for (see section 3 and annex 4, 5 and 6). 

The financial resources for PEP activities of the PEP will be managed by the PMU. Minor costs such as subsistence allowance for field travel workshop costs will be handled by the PMU on case by case basis. TORs and contracts for services will be issued by the PMU, who will also do the payments and financial administration. 

PEP activities with direct and indirect relevance to the provinces

The following are 22 out of 36 PEP activities with obvious relevance to the provinces.

	1.1.1 Synthesize and analyse existing information on poverty-environment linkages and identify priority knowledge gaps. 

	1.1.2 Conduct 10 case studies on P-E linkages to identify policy gaps, institutional/capacity barriers, and policy lessons, and priorities for action (outputs of each case study are analytical papers and fact sheets).

	1.1.3  Review experiences with selected community-level natural resource and environmental management projects and programmes aimed at poverty reduction 

	1.1.4  Develop policy and investment models for adaptation, replication

	1.1.5  Piloting P-E models in 2 provinces

	1.1.6  Develop and implement a communications and outreach strategy, including development and dissemination of communications materials and research results

	1.1.7  Develop, support national information sharing networks

	1.1.8  Enhance outreach and advocacy capacity of MONRE and DONREs 

	1.2.1  Review and document existing monitoring and reporting & identify opportunities for P-E indicators and targets 

	1.2.2  Develop a set of national natural resource and environmental quality indicators with special focus on poverty concerns; incorporate it into national set, test

	1.2.3  Refine national and local level targets for MDG/VDG 7 

	1.2.7  Establish a M&E process to track and assess impl. of policy frameworks

	1.2.9  develop training manual and carry out training for effective analysis and reporting on poverty-environment indicators 

	2.1.1  Develop a capacity building plan and implement training on policy impact, gaps and barriers

	2.1.3  Work with MARD and MPI to recommend on P-E in rolling-out CPRGS

	2.1.4  Set up working mechanism and assess SED Plans in 2 provinces; recommend to mainstream P-E in future plans

	2.1.6  Assess, recommend re MOI strategies, plans on sustainable and renewable energy use

	2.1.7  Document lessons and develop MONRE briefings on sectoral P-E issues

	2.2.4  Develop mechanisms to ensure access of poor communities to the NEP fund (focus provinces)

	2.2.5  Develop mechanisms for consulting poor communities in developing environmental policies, legislation and regulation (focus provinces)

	3.1.1  Review / assess lessons on sector wide approaches in Viet Nam

	3.1.2  Study tours/training workshops on coordination, Trust Funds and SWAp


The four activities highlighted in bold print are the main PEP activities for which the PMU could delegate operational management responsibility to the PPUs (activity 1.1.5, 2.1.4, 2.2.4, 2.2.5). 

For most of the other activities listed above the PPUs will take a facilitative, enabling role. 

In addition, the PPU staff and DONRE staff in the two provinces concerned, and staff from other DONREs are expected to benefit from training that is expected to be organised under activities that are also listed above. 

Annex 9.
Outline Terms of Reference for services procured from organisations

Preamble

The “Outline Terms of Reference” (outline TORs) for packages of services in this annex are to be procured from organisations. 

Contracting of organisations will be done according to NEX regulations, which means that this may be done through tendering processes, limited tendering, or by selection (i.e. waiving of the tendering requirement), depending on requirements, and availability of eligible organisations with sufficient capacity. 

The outline TORs for procuring (research, training, advisory) services all provide the following:

1. An introduction with the PEP Outcome Targets and PEP Activities that the procured services will support

2. Overall objective of the assignment

3. General tasks of the service provider, timed per financial/project year and with reference to the PEP activities that are supported

4. The indicative financial resources for the to-be-procured services.

5. Minimum requirements and qualifications of the service provider

For reasons of manageability the PEP may group some of the outline TORs into fewer detailed TORs and contracts. For example, the outline TORs in annex 9.1 and 9.2 could be combined, and 9.5, 9.6 and 9.7 could be combined, which would reduce the total number of contracts with organisations from 9 to 6 (see also the overview table, below). 

Detailed TORs and contractual arrangements will be prepared by the PMU with support from the STA, UNDP, and the TWG prior to approval by the NPD. In several cases they will be developed in a consultative process, involving a range of stakeholders. In some cases this initial step will be supported by short term individual consultants (see also the implementation diagram in annex 3). 

The following are expectations of the detailed TORs and contractual arrangements:

· The PEP will procure services of international quality level that lead to recommendations that are appropriate to the Vietnamese situation. 

· This will in practice mean a combination of international and national expertise, and contracts with organisations that lead a consortium of others and/or that hire short-term individuals with particular skills. CVs of the individuals who are expected to do the main work will be included in the offer of the service provider, and their responsibilities and time contributions will be agreed at contracting stage.

· All tasks will be carefully timed 

· Intermediary outputs and key moments of interaction between the service provider and the dNPD (NPD) will be clearly spelled out. 

· Responsibilities for logistical arrangements of different nature will be clearly spelled out.

· There will be performance related indicators and options for discontinuing the contract.

The allocation of PEP financial resources to packages in this annex is estimated at about US$1,000,000 of the PEP budget. This is the overall PEP target for contracting of organisations. In consultation with the Steering Committee and the UNDP, the NPD and PMU may decide to change the arrangements for procuring services, based on earlier experience and with clear justification. 

Targets & Activities for which some services will be procured from organisations

	PEP Output Targets
	PEP Activities
	Title of TORs 

	Expanded knowledge base on poverty-environment links, with specific attention to livelihoods, health, vulnerability, gender, and equality, through 10 specific case studies (2005-2006)

Replicable models and good practices in community-level approaches to sustainable natural resource use and environmental protection  for poverty reduction analysed and documented (2006) and piloted (2007-2009)
	1.1.1 Synthesize and analyse existing information on poverty-environment linkages and identify priority knowledge gaps. 

1.1.2 Conduct 10 case studies on P-E linkages to identify policy gaps, institutional/capacity barriers, and policy lessons, and priorities for action (outputs of each case study are analytical papers and fact sheets).

1.1.3  Review experiences with selected community-level natural resource and environmental management projects and programmes aimed at poverty reduction 

1.1.4  Develop policy and investment models for adaptation, replication

1.1.5 Piloting P-E models in 2 provinces
	9.1 Poverty-Environment linkages 

9.2 Poverty-Environment models

	Increased access to information within Government & civil society on poverty-environment issues and approaches (2006-2009)
	1.1.6 Dev. and impl. a communications and outreach strategy, including dev. and dissemination of communications materials and research results

1.1.7 Develop, support national information sharing networks

1.1.8 Enhance outreach and advocacy capacity of MONRE and DONREs
	9.3 Access to information

	Poverty-environment indicators to measure how environmental and natural resource conditions impact on livelihoods, health and vulnerability of the poor developed at national and local level, in close relation to MDGs/VDG 7 and related targets, and incorporated into a new GSO set of national statistical indicators. (yrs. 2006-2008)

Improved data on natural resource and environmental conditions and trends, and relationship to poverty reduction and human development, to support national and local planning. (2007-2008)

Expanded use of poverty-environment data in national and local planning (2007-2008)
	1.2.1  Review and document existing monitoring and reporting & identify opportunities for P-E indicators and targets 

1.2.2  Develop a set of national natural resource and environmental quality indicators with special focus on poverty concerns; incorporate it into national set, test

1.2.5  Improve MONRE’s monitoring & reporting system to reflect P-E-links, build capacity

1.2.6 Harmonize & establish links between monitoring and reporting systems of MONRE, MARD, MOFI and MPI 

1.2.7  Establish a M&E process to track and assess impl. of policy frameworks

1.2.9  Develop manual and carry out training for effective analysis and reporting on poverty-environment indicators 
	9.4 Institutional capacity for Poverty-Environment monitoring

	The SEDS (2001-2010); the CPRGS and the implementation of the CPRGS in MARD; selected provincial 5 year SED Plans and annual Action Plans; the Forest Development Strategy of MARD and MOFI; the strategies and action plans of the National Target Program for Forest (Program 661), and energy development strategies and plans of the MOI, assessed from a P-E perspective, improvements recommended for future national, sector, and provincial strategies, and included in CPRGS ‘roll-out’ action plans, MONRE, MARD, MOFI and MOI’s contributions to the SED Plan 2006-2010, and at least two provincial 5-year plans  (2005-2006)
	2.1.1  Develop a capacity building plan and implement training on policy impact, gaps and barriers

2.1.2  Assess the SEDS and CPRGS and recommend for implementation of the SED Plan 2006-2010 on P-E

2.1.3  Work with MARD and MPI to recommend on P-E in rolling-out CPRGS

2.1.4  Set up working mechanism and assess SED Plans in 2 provinces; recommend to mainstream P-E in future plans

2.1.5  Assess MARD & MOFI selected strategies/ plans; and mainstream P-E into MARD and MOFI selected strategies

2.1.6  Assess, recommend re MOI strategies, plans on sustainable and renewable energy use

2.1.7  Document lessons and develop MONRE briefings on sectoral P-E issues
	9.5 Analysis from a P-E perspective of social economic and sector policy

	The revised Law on Environmental Protection (LEP) and the Biodiversity Law (yrs. 2005-2008), and regulation and economic instruments (yrs. 2005-2008) support poverty reduction, sustainable resource use with equity, and popular participation, and are informed by popular consultation (yrs. 2005-2009)
	2.2.2  Support the development of the Law on Biological Diversity Conservation and the revision of the Law on Environment Protection (LEP) in order to incorporate poverty reduction, equity and popular participation concerns into these two laws. (DOE, Legislative Dept. and other related ministries)
2.2.3  Support the development of natural resource use & environmental regulation and economic instruments (for example, development of regulatory and economic instruments in order to include poverty reduction, equity, popular participation and livelihoods objectives into these policies. (DOE, VEPA, Legislative Dept., provinces)
2.2.4  Dev. mechanisms to ensure access of poor communities to the NEP fund (focus provinces)
	9.6 P–E concerns and the Law on Biodiversity

9.7 Environmental accounting

9.8 P–E concerns and the system of taxes and fees

9.9 Popular access to the NEP fund

	Increased insight in sector coordination and strengthening partnership from national and international experience 
	3.1.1 Review / assess lessons on sector wide approaches in Viet Nam

3.1.2  Study tours/training workshops on coordination, Trust Funds and SWAp
	9.10 Sector Coordination and Partnerships


Annex 9.1
Outline TOR: Poverty-Environment linkages 

Introduction

Under Component 1 the PEP will help expand the knowledge base on links between poverty reduction and improved environmental sustainability under its first ‘Output Target’:

	Expanded knowledge base on poverty-environment links, with specific attention to livelihoods, health, vulnerability, gender, and equality, through 10 specific case studies (2005)


This Output Target will be reached by implementing the following PEP Activities:

	1.1.1 Synthesize and analyse existing information on poverty-environment linkages and identify priority knowledge gaps. 

	1.1.2 Conduct 10 case studies on P-E linkages to identify policy gaps, institutional/capacity barriers, and policy lessons, and priorities for actionnalyze and synthesize existing information on P-E (outputs of each case study are analytical papers and fact sheets).


Research and advisory services are sought in support of implementation of these activities. 

There are several tasks that also pertain to the above PEP activities, but that are the responsibility of the DOE, PMU, TWG, and/or DONRE and PPUs, not the service provider that is to be hired. 

Procurement of the services outlined in this TOR will be done under the regulations specified in the NEX manual. 

Objective of assignment

To review example situations and lessons on promising synergies between environmental sustainability and poverty reduction.

Tasks

The following is an outline of tasks and responsibilities of the contracted organisation.

1. Review the scope, localities, projects, and research and review methodologies identified in the Terms of Reference (PEP activities 1.1.1 and 1.1.2).

2. Discuss modifications in scope re research localities and secondary literature with primary stakeholders (PEP activities 1.1.1 and 1.1.2).

3. Review existing information on poverty environment linkages and identify gaps (activity 1.1.1)

4. Discuss the draft review with PMU and TWG (activity 1.1.1) and plan case studies (activity 1.1.2)

5. Implement fieldwork for 3 case studies on poverty-environment linkages, policy gaps, institutional barriers, policy lessons and priorities for action (activity 1.1.2)

6. Discuss drafts of 3 analytical papers and fact sheets in a workshop with key stakeholders (activity 1.1.2)

7. Implement fieldwork for a further 7 case studies on poverty-environment linkages, policy gaps, institutional barriers, policy lessons and priorities for action (activity 1.1.2)

8. Present drafts of all 10 case studies and discuss in a workshop with key stakeholders (see PEP activity 1.1.2)

9. Produce final versions of analytical papers and fact sheets in Vietnamese and English (activity 1.1.2)

The above activities will be implemented over the period Oct 2005 – Dec 2006.

Indicative financial resources 

The financial resources that will be made available for the tasks described above are derived from the mentioned PEP activities (which are also budget lines), totalling an estimated US$90,000.

Minimum requirements and qualifications 

The following are minimum requirements and qualifications. 

(1) The PEP expects to contract an organisation to implement the above tasks. The contracting organisation is expected to nominate staff, form an alliance with another organisation, and/or contract short term consultants.  

(2) The qualifications and dedicated working time of named individuals must demonstrate that an international quality level can be expected, and that advice will be appropriate to the Vietnamese context. 

(3) Extensive experience in applied research, in Viet Nam and elsewhere 

(4) Extensive knowledge of and experience with community based sustainable development, in Viet Nam and elsewhere

(5) Extensive experience with and knowledge of environmentally sustainable development, both conceptually (for example: the sustainable livelihoods approach) and practically (for example: experience with setting up ‘green enterprises’; developing environmental services; or successful promotion of environmentally friendly household technology such as energy saving stoves and hydro-electricity)

(6) Good analytical skills and experience with policy-impact analysis and analysis of social relations (class, gender and for example ethnicity disaggregated social analysis).

(7) Excellent communication and presentation skills

(8) Proven track record of clear, concise writing skills in Vietnamese and in English 

Annex 9.2
Outline TOR: Poverty-Environment models

Introduction

Under Component 1 the PEP will help expand the knowledge base on links between poverty reduction and improved environmental sustainability, and develop replicable models. The following is its second ‘Output Target’:

	Replicable models and good practices in community-level approaches to sustainable natural resource use and environmental protection  for poverty reduction analysed and documented (2005) and piloted (2006-2008)




This Output Target will be reached by implementing the following PEP Activities:

	1.1.3  Review experiences with selected community-level natural resource and environmental management projects and programmes aimed at poverty reduction 

	1.1.4  Develop policy and investment models for adaptation, replication

	1.1.5 Piloting P-E models in 2 provinces


Some of the models (ref. Activity 1.1.5) are expected to be implemented across Viet Nam with funding from various sources, and with PEP funds in the two provinces where the PEP established provincial project units (PPUs).  

Research and advisory services are sought in support of implementation of the above activities. 

There are several tasks that also pertain to the above PEP activities, but that are the responsibility of the DOE, PMU, TWG, and/or DONRE and PPUs, not the service provider that is to be hired. 

Procurement of the services outlined in this TOR will be done under the regulations specified in the NEX manual. 

Objective of assignment

To research ongoing projects on promising synergies between environmental sustainability and poverty reduction, and help develop P-E models for replication.

Tasks

The following is an outline of tasks and responsibilities of the contracted organisation.

1. Review the scope, localities, projects, and research and review methodologies identified in the Terms of Reference (PEP activities 1.1.3, 1.1.4, 1.1.5). 

2. Review existing information on poverty environment linkages, achievements and gaps, as documented by the PEP under activity 1.1.1 and 1.1.2, and discuss modifications in scope and research localities with primary stakeholders (PEP activities 1.1.3, 1.1.4, 1.1.5). 

3. Implement fieldwork for review of selected community-based natural resource and environmental management projects that related directly to the themes of some of the case studies produced under activity 1.1.2 (PEP activity 1.1.3) 

4. Present drafts of all project reviews and discuss in a workshop with key stakeholders (activity 1.1.3)

5. Identify the 4 most promising ‘PE models’ that emerge from the studies and reviews and that appear feasible for widespread replication and adoption, in dialogue with key stakeholders, including the PPUs in ‘PEP provinces’ (activity 1.1.4 and 1.1.5)

6. Produce final project reviews in Vietnamese and English (activity 1.1.3)

7. Formulate 4 draft models that could be widely replicated and adopted through pro-active initiative and support of for example provincial DONREs, including the two PPUs under the PEP (activity 1.1.4 and 1.1.5). Discuss those in a workshop with key stakeholders. 

The above activities will be implemented over the period Jan 2006 – Dec 2006.

8. Formulate the working version of the 4 models, including a plan for piloting them in provinces (activity 1.1.5)

9. Assist piloting of two models, in PEP provinces (activity 1.1.5)

10. Review and report on the pilots in two PEP provinces (activity 1.1.5)

11. Present and discuss the review and lessons learnt in a workshop with key stakeholders (activity 1.1.5)

The latter activities will be implemented over the period Jan 2007 till late 2009.

Indicative financial resources 

The financial resources that will be made available for the tasks described above are derived from the mentioned PEP activities (which are also budget lines), totalling an estimated US$125,000.

Minimum requirements and qualifications 

The following are minimum requirements and qualifications. 

(1) The PEP expects to contract an organisation to implement the above tasks. The contracting organisation is expected to nominate staff, form an alliance with another organisation, and/or contract short term consultants.  

(2) The qualifications and dedicated working time of named individuals must demonstrate that an international quality level can be expected, and that advice will be appropriate to the Vietnamese context. 

(3) Extensive experience in applied research, in Viet Nam and elsewhere 

(4) Extensive knowledge of and experience with community based sustainable development, in Viet Nam and elsewhere

(5) Extensive experience in both small-scale and large-scale project review (implementation quality and impact assessment), in Viet Nam and elsewhere 

(6) Extensive experience with and knowledge of environmentally sustainable development, both conceptually (for example: the sustainable livelihoods approach) and practically (for example: experience with setting up ‘green enterprises’; developing environmental services; or successful promotion of environmentally friendly household technology such as energy saving stoves and hydro-electricity)

(7) Extensive experience with and knowledge of poverty reduction projects and programmes, especially those that follow participatory approaches, in Viet Nam and elsewhere. 

(8) Good analytical skills and experience with analysis of social relations (class, gender and for example ethnicity disaggregated social analysis).

(9) Excellent communication and presentation skills

(10) Clear, concise writing skills in Vietnamese and in English 

Annex 9.3
Outline TOR: Access to information

Introduction

An important ‘Output Target’ under Component 1 of the PEP is the following.

	Increased access to information within Government & civil society on poverty-environment issues and approaches (2005-2007)




The activities to achieve include work on developing a communications strategy and both advisory and financial support to information sharing networks and some training:

	1.1.6 Develop and implement a communications and outreach strategy, including dev. and dissemination of communications materials and research results

	1.1.7 Develop, support national information sharing networks

	1.1.8  Enhance outreach and advocacy capacity of MONRE and DONREs 


Research, advisory and training services are sought in support of implementation of the above activities. 

There are several tasks that also pertain to the above PEP activities, but that are the responsibility of the DOE, PMU, TWG, and/or DONRE and PPUs, not the service provider that is to be hired. 

Procurement of the services outlined in this TOR will be done under the regulations specified in the NEX manual. 

Objective of assignment

To support the formulation of an outreach and information sharing strategy, advise on practical implementation modalities of this by governmental and non governmental organisations, and to develop communication and advocacy capacities

Tasks 

The following is an outline of tasks and responsibilities of the contracted organisation.

1. Review the scope, activities and methodology identified in the Terms of Reference and discuss modifications with primary stakeholders.

2. Review and document existing environmental, natural resource and socio-economic information sharing mechanisms and key-actors (activity 1.1.6, also 1.1.7).

3. Consult with a wide range of stakeholders on information needs, information sharing modalities, and roles (activity 1.1.6, also 1.1.7). 

4. Formulate a draft information sharing strategy with a focus on strengthening the Poverty-Environment nexus, including concrete implementation modalities (activity 1.1.6 & 1.1.7).

5. Share the strategy and implementation modalities in a workshop with a wide range of stakeholders (activity 1.1.6 & 1.1.7).

6. Finalise the proposed strategy, including concrete implementation modalities (activity 1.1.6 & 1.1.7).

The above activities will be implemented over the period April 2006 to Sep 2009.

7. Draft training plan on communication and advocacy skills discussed (activity 1.1.8)

8. Final training plan re communication and advocacy skills produced (activity 1.1.8)

9. Training curricula and materials developed (communications and advocacy skills, activity 1.1.8)

10. First training on communication and advocacy skills delivered (activity 1.1.8)

11. Rest of training on communication and advocacy skills delivered (activity 1.1.8)

The latter activities shall be implemented from Oct 2006 until Sep 2009
Indicative financial resources 

The financial resources that will be made available for the tasks described above are derived from the mentioned PEP activities (which are also budget lines), totalling an estimated US$75,000.

Minimum requirements and qualifications

The following are minimum requirements and qualifications. 

(1) The PEP expects to contract an organisation to implement the above tasks. The contracting organisation is expected to nominate staff, form an alliance with another organisation, and/or contract short term consultants.  

(2) The qualifications and dedicated working time of named individuals must demonstrate that an international quality level can be expected, and that advice will be appropriate to the Vietnamese context
(3) Extensive experience in formulation of information sharing strategies, and implementation of various ways of information sharing, in Viet Nam and elsewhere 

(4) Extensive experience with and knowledge of environmentally sustainable development, in Viet Nam and also internationally

(5) Excellent analytical skills and experience with analysis of both environmental sustainability and analysis of social relations (class, gender and for example ethnicity disaggregated).

(6) Extensive experience in planning and management of training courses, in Viet Nam and elsewhere 

(7) Extensive experience with development of curricula and training materials on policy communication and advocacy skills
(8) Excellent facilitation and learner-oriented teaching skills, 

(9) Excellent communication and presentation skills

(10) Clear, concise writing skills in Vietnamese and in English 

Annex 9.4
Outline TOR: Institutional Capacity for Poverty-Environment monitoring

Introduction

Three important ‘Output Targets’ under Component 1 of the PEP work towards the strengthening of institutional capacities for monitoring, reporting and using data on poverty-environment links (which is ‘Intended Output 1.2’ of the PEP). The three Output Targets are the following:

	Poverty-environment indicators to measure how environmental and natural resource conditions impact on livelihoods, health and vulnerability of the poor developed at national and local level, in close relation to MDGs/VDG 7 and related targets, and incorporated into a new GSO set of national statistical indicators (2005-2008)

Improved data on natural resource and environmental conditions and trends, and relationship to poverty reduction and human development, to support national and local planning (2006-2008)

Expanded use of poverty-environment data in national and local planning (2005-2008)




The PEP activities to achieve the first Output Target are the following. 

	1.2.1  Review and document existing monitoring and reporting & identify opportunities for P-E indicators and targets 

	1.2.2  Develop a set of national natural resource and environmental quality indicators with special focus on poverty concerns; incorporate it into national set, test

	1.2.3  Refine national and local level targets for MDG/VDG 7 

	1.2.4  Establish focal point for MDG/VDG 7 reporting


The PEP activities to reach the second Output Target are:

	1.2.5  Improve MONRE’s monitoring & reporting system to reflect P-E-links, build capacity

	1.2.6 Harmonize & establish links between monitoring and reporting systems of MONRE, MARD, MOFI and MPI 

	1.2.7  Establish a M&E process to track and assess impl. of policy frameworks


The PEP activities to reach the third Output Target are:

	1.2.8  Establish a special policy analysis unit within MONRE or support existing structures

	1.2.9  Develop manual and carry out training for effective analysis and reporting on poverty-environment indicators 


Research, training and advisory services are sought in support of implementation of the above activities. 

There are several tasks that also pertain to the above PEP activities, but that are the responsibility of the DOE, PMU, TWG, and/or DONRE and PPUs, not the service provider that is to be hired. 

Procurement of the services outlined in this TOR will be done under the regulations specified in the NEX manual. 

Objective of assignment

To help strengthen institutional capacities for monitoring, reporting and using data on poverty-environment links through review of indicators, monitoring systems, and delivery of training. 

Tasks 

The following is an outline of tasks and responsibilities of the contracted organisation.

1. Review the scope, activities and methodology identified in the Terms of Reference and discuss modifications with primary stakeholders.

2. Review and document existing environmental, natural resource and socio-economic monitoring and reports (activity 1.2.1).

3. Identify gaps in existing monitoring and reporting & identify opportunities for P-E indicators and targets from a P-E perspective, in collaboration with for example focal points for MDG/VDG monitoring (activity 1.2.1).

4. Propose a draft set of P-E indicators, in light of existing and/or modified MDGs/VDGs (see activity 1.2.3) (activity 1.2.2).

5. Make a substantial contribution to a workshop to discuss opportunities for P-E indicator development; and draft improved P-E indicators (activities 1.2.1, 1.2.2).

6. Report with the inventory of existing monitoring and reporting systems, gaps and opportunities (entry points for P-E indicator development), including concrete proposal for establishment of focal point MDG/VDG 7 monitoring (see activity 1.2.4) (activity 1.2.1).

The above activities will be implemented in 2006.
7. Produce final versions of plans for testing of indicator data collection and reporting (activities 1.2.2)

8. Analyse institutional M&E arrangements in MONRE and make proposals for institutional strengthening and capacity building, with a focus on SER and EIA (in close collaboration with ongoing review of M&E in VEPA) (PEP activity 1.2.5; also refer to activity 1.2.1, to be done in preparation for PE-indicator development).

9. Analyse institutional M&E arrangements and scope for harmonisation on monitoring and reporting and data exchange between MONRE, MARD and MPI, and make proposals (activity 1.2.6).

10. Analyse current information flows, responsibilities and other institutional arrangements for monitoring of policy implementation and impact (activity 1.2.7).

11. Propose a plan for policy monitoring systems in close consultation with the focus provinces and DOE (PMU, PPUs) (activity 1.2.7).

12. Present all proposals in a workshop with key stakeholders (activity 1.2.5, 1.2.6 and 1.2.7).

13. Produce final versions of the proposals, plans (activity 1.2.5, 1.2.6 and 1.2.7). 

14. Training needs assessed, on indicator / data analysis (activity 1.2.9) 

These activities will be implemented in 2007-2008.

15. Training plan formulated (data collection and reporting; focus: SER, EIA) (activity 1.2.5)

16. Curricula and training materials developed (data collection and reporting; focus: SER, EIA) (activity 1.2.5)

17. Several training sessions delivered (data collection and reporting; focus: SER, EIA) develop (activity 1.2.5)

18. Draft training plan discussed (indicator / data analysis) (informed by activity 1.2.8) (activity 1.2.9)

19. Final training plan formulated (indicator / data analysis) (activity 1.2.9)

20. Curricula and training materials (indicator / data analysis) developed (activity 1.2.9)

21. Training delivered (indicator / data analysis) (activity 1.2.9)

22. Review of draft results of a year (plus) of monitoring and reporting P-E indicators (activity 1.2.2, but relate to 1.2.3 and 1.2.4)

23. Review first year of harmonisation and exchange, and report to workshop (activity 1.2.6) 

24. Review M&E reports and M&E process, and share results of the review in a workshop (activity 1.2.7). 

These last activities will be implemented in 2009.

Indicative financial resources 

The financial resources that will be made available for the tasks described above are derived from the mentioned PEP activities (which are also budget lines), totalling an estimated US$120,000. 

Minimum requirements and qualifications

The following are minimum requirements and qualifications. 

(1) The PEP expects to contract an organisation to implement the above tasks. The contracting organisation is expected to nominate staff, form an alliance with another organisation, and/or contract short term consultants.

(2) The qualifications and dedicated working time of named individuals must demonstrate that an international quality level can be expected, and that advice will be appropriate to the Vietnamese context
(3) Extensive experience in Monitoring & Evaluation, especially of community based sustainable development projects and programmes, in Viet Nam and elsewhere 

(4) Extensive experience with and knowledge of the Vietnamese national and provincial statistical data sets and data collection and reporting mechanisms 

(5) Extensive experience in indicator formulation
(6) Extensive experience in Institutional Assessment, especially of Monitoring & Evaluation and statistical data collection and processing systems, in Viet Nam and elsewhere 

(7) Extensive experience with and knowledge of environmentally sustainable development, both conceptually (for example: the sustainable livelihoods approach) and practically 

(8) Excellent analytical skills and experience with policy-impact analysis and analysis of social relations (class, gender and for example ethnicity disaggregated social analysis).

(9) Extensive experience in training needs assessment, in Viet Nam and elsewhere 

(10) Extensive experience in planning and management of training courses, in Viet Nam and elsewhere (international quality level) 

(11) Extensive experience with development of curricula and training materials on indicator formulation, data collection and reporting, and (statistical) data analysis 
(12) Excellent facilitation and learner-oriented teaching skills 

(13) Excellent communication and presentation skills

(14) Clear, concise writing in Vietnamese and in English 

Annex 9.5
Outline TOR: Analysis from a P-E perspective of social economic and sector policy

Introduction

Two important ‘Output Targets’ under Component 2 of the PEP are the following.

	Capacity building needs assessed and capacities strengthened, on assessment of impacts of policy frameworks and planning processes on sustainable resource use for poverty reduction and identification of policy gaps and institutional barriers. (2005-2006)

The SEDS (2001-2010); the CPRGS and the implementation of the CPRGS in MARD; selected provincial 5 year SED Plans and annual Action Plans; the Forest Development Strategy of MARD and MOFI; the strategies and action plans of the National Target Program for Forest (Program 661), and energy development strategies and plans of the MOI, assessed from a P-E perspective, improvements recommended for future national, sector, and provincial strategies, and included in CPRGS ‘roll-out’ action plans, MONRE, MARD, MOFI and MOI’s contributions to the SED Plan 2006-2010, and at least two provincial 5-year plans (2005-2006)




This is to be achieved through a range of PEP activities, as follows.

	2.1.1  Develop a capacity building plan and implement training on policy impact, gaps and barriers

	2.1.2  Assess the SEDS and CPRGS and recommend for implementation of the SED Plan 2006-2010 on P-E

	2.1.3  Work with MARD and MPI to recommend on P-E in rolling-out CPRGS

	2.1.4  Set up working mechanism and assess SED Plans in 2 provinces; recommend to mainstream P-E in future plans

	2.1.5  Assess MARD & MOFI selected strategies/ plans; and mainstream P-E into MARD and MOFI selected strategies

	2.1.6  Assess, recommend re MOI strategies, plans on sustainable and renewable energy use

	2.1.7  Document lessons and develop MONRE briefings on sectoral P-E issues

	2.1.8 Negotiate MOUs with other sectors in support of implementing LEP and incorporating P-E


All the above activities will be implemented in close collaboration between MONRE Departments, different (sector) ministries and provincial authorities who have a direct stake in formulating and implementing those strategies. The outputs of collaborative work, i.e. lessons on how P-E concerns can be incorporated in a range of strategies are expected to be shared widely.

The PEP TWG will play a key role in bringing together the main stakeholders, in analysing the general social economic development strategies and plans and sector-specific plans from a P-E perspective, and in guiding the analytical inputs of consultants. This group shall relate closely to the Thematic Ad hoc working Group (TAG) on poverty, growth, and environment policy under the ISGE, where outputs will also be discussed. 

Research, training and advisory services are sought in support of implementation of the above activities. 

There are several tasks that also pertain to the above PEP activities, but that are the responsibility of the DOE, PMU, TWG, and/or DONRE and PPUs, not the service provider that is to be hired. For example, some supportive services to activity 2.1.8.  

Procurement of the services outlined in this TOR will be done under the regulations specified in the NEX manual. 

Objective of assignment

To support a range of stakeholders in their critical analysis from a P-E perspective of various social economic development and sectoral strategies, build their policy analytical capacities, and to provide advise on future directions.

Tasks 

The following is an outline of tasks and responsibilities of the contracted organisation.

1. Review the scope, activities and methodology identified in the Terms of Reference and discuss modifications with primary stakeholders.

2. SEDS 2001-2010; SED Plan 2001-2005; i-PRSP, and CPRGS and their implementation critically assessed from a P-E perspective, and draft recommendations formulated (PEP activity 2.1.2).

3. Conclusions of analysis re SEDS 2001-2010, SED Plan (2001-2005), i-PRSP, and CPRGS, and recommendations for the implementation of the SED Plan (2006-2010) discussed in workshop (w/ ISGE, TAG 2) (activity 2.1.2). 

4. Selected and modified recommendations for the implementation and monitoring of the SED Plan 2006-2010 formulated (activity 2.1.2). 

5. Current provincial SED Plans and sector guidance for policy and plan implementation assessed from P-E perspective (in and with focus provinces) (activity 2.1.4).

6. Draft recommendations for provincial SED Plan 2006-2010 and its implementation formulated (activity 2.1.4).

7. Current sector strategies (MARD, MOFI) and their implementation assessed from P-E perspective (activity 2.1.5).

8. Draft recommendations for sector strategies (MARD, MOFI) and their implementation formulated (activity 2.1.5).

9. Current sector strategy (energy, MOI) and its implementation assessed from P-E perspective (activity 2.1.6).

10. Draft recommendations for sector strategy (energy, MOI) and its implementation formulated (activity 2.1.6).

The above activities will be implemented in 2005-2007.
11. Recommendations for provincial SED Plan (2006-2010) and its implementation discussed in provincial working groups (activity 2.1.4).

12. Ongoing roll-out of CPRGS by MARD assessed from P-E perspective (activity 2.1.3). 

13. Draft recommendations for CPRGS and SED Plan 2006-2010 roll out, based on analysis of MARD practice, formulated.

14. Recommendations for roll-out of CPRGS and SED Plan (2006-2010) (activity 2.1.3); provincial recommendations (activity 2.1.4); draft recommendations sector strategies (MARD, MOFI) (activity 2.1.5); and draft recommendations sector strategy (energy, MOI) (activity 2.1.6) discussed in national working group and in workshop. 

15. Final provincial recommendations formulated and reports shared widely (activity 2.1.4).

16. Final recommendations sector strategies (MARD, MOFI) formulated and shared widely (activity 2.1.5).

17. Final recommendations sector strategy (energy, MOI) formulated and shared widely (activity 2.1.6).

18. Based on reports (activity 2.1.5 and 2.1.6) short briefings with sector-lessons produced (activity 2.1.7).

19. Training needs assessed, on policy impacts, gaps an barriers (activity 2.1.1) 

20. Draft training plan policy impacts, gaps an barriers discussed (activity 2.1.1)

21. Final training plan policy impacts, gaps an barriers produced (activity 2.1.1)

22. Training curricula and materials developed (policy impacts, gaps, barriers) (activity 2.1.1)

23. Pilot training sessions delivered (policy impacts, gaps, barriers) (activity 2.1.1)

These activities will be implemented in 2006-2008.

24. Rest of training sessions delivered (policy impacts, gaps, barriers) (activity 2.1.1)

The latter activity shall be implemented in 2007-2008.

Indicative financial resources 

The financial resources that will be made available for the tasks described above are derived from the mentioned PEP activities (which are also budget lines), totalling an estimated US$200,000.

Minimum requirements and qualifications

The following are minimum requirements and qualifications. 

(1) The PEP expects to contract an organisation to implement the above tasks. The contracting organisation is expected to nominate staff, form an alliance with another organisation, and/or contract short term consultants. 

(2) The qualifications and dedicated working time of named individuals must demonstrate that an international quality level can be expected, and that advice will be appropriate to the Vietnamese context. 

(3) Extensive experience in analysis of policy, policy implementation, policy impact research and analysis of policy quality and relevance, in Viet Nam and elsewhere 

(4) Proven track record in training needs assessment, in Viet Nam and elsewhere 

(5) Proven track record in planning and management of training courses, in Viet Nam and elsewhere  

(6) Proven facilitation and learner-oriented teaching skills 

(7) Proven experience with development of curricula and training materials on sustainable development policy impacts, gaps, barriers
(8) Extensive knowledge of community based sustainable development, in Viet Nam and elsewhere 

(9) Extensive knowledge of environmentally sustainable development, both conceptually and practically, in Viet Nam and elsewhere 

(10) Extensive knowledge of economic growth policies and poverty reduction policies and programmes, in Viet Nam and elsewhere  

(11) Proven experience with analysis of social relations (class, gender and for example ethnicity disaggregated social analysis) and the quality of popular consultation and participation of representative bodies in policy processes, especially in Viet Nam.

(12) Excellent communication and presentation skills.

(13) Proven track record of clear, concise writing in Vietnamese and in English 

Annex 9.6
Outline TOR: P–E concerns and the Law on Biodiversity

Introduction

An important ‘output target’ under Component 2 of the PEP is the following.

	The revised Law on Environmental Protection (LEP) and the Biodiversity Law (yrs. 2005-2008), and regulation and economic instruments (yrs. 2005-2008) support poverty reduction, sustainable resource use with equity, and popular participation, and are informed by popular consultation (yrs. 2005-2008). 


This is supported by several PEP activities, one of which is the following.

	2.2.2  Support the development of the Law on Biological Diversity Conservation and the revision of the Law on Environment Protection (LEP) in order to incorporate poverty reduction, equity and popular participation concerns into these two laws. (DOE, Legislative Dept. and other related ministries)


The revision of the Law on Environmental Protection is being supported by external services that fall outside this TOR. 

The new Law on Biodiversity will be formulated by a Drafting Team under the leadership of MONRE, made up of different officials from different MONRE Departments and other Ministries. This will be supported by a range of individual national specialists, contracted through the PEP. The TWG is also expected to engage actively with the process of drafting this new Law on several key moments.

Additional research and advisory services are to be procured in support of implementation of the above PEP activity, with a focus on Poverty-Environment aspects, international experiences and with international conventions to which Viet Nam has acceded. 

There are thus several tasks that also pertain to this PEP activity, but that are the responsibility of the DOE, PMU, TWG, and/or DONRE and PPUs, not the service provider that is to be hired. 

Procurement of the services outlined in this TOR will be done under the regulations specified in the NEX manual. 

Objective of assignment

To advise on practical ways to make the new Law on Biodiversity fully supportive of both environmental sustainability and poverty reduction, based on international experiences, and help ensure that the new Law will be fully consistent with Viet Nam’s international commitments.

Tasks 

The following is an outline of tasks and responsibilities of the contracted organisation.

1. Review the scope, activities and methodology identified in the Terms of Reference and discuss modifications with primary stakeholders.

2. Provide an overview of key characteristics and core choices for Viet Nam’s Law on Biodiversity, based on similar legislation in comparable countries and Viet Nam’s commitments under international conventions and treaties

3. Provide detailed suggestions to the Vietnamese Drafting Team for the structure of the Law, and contents of core chapters, sections and articles, with a focus on poverty-environment concerns. 

4. Present a constructive critique of the first working draft of the Law on Biodiversity to an international workshop with the Drafting Team, officials from several ministries, and others. 

The above activities will be implemented in 2005-2006.
5. Work with the Drafting Team to incorporate some of the core results of the workshop on the first draft, as a key step towards the second working draft. 

6. Do additional research, as the requirement emerges in the design process, and share with the Drafting Team and others, in support of formulation of the second working draft.

7. Support and attend some local and regional consultations on specific aspects of the draft Law (consultations are enabled under PEP activity 2.2.5, which otherwise falls outside the scope of this TOR)

8. Present a constructive critique of the second working draft of the Law on Biodiversity to an international workshop with the Drafting Team, officials from several ministries, and others, from a P-E perspective. 

The above activities will be implemented in 2006-2008.

9. Work with the Drafting Team to incorporate some of the core results of the workshop on the second draft, as a key step towards the final working draft. 

10. Do additional research, as the requirement emerges in the design process, and share with the drafting team and others, in support of formulation of the final working draft.

11. Support and attend some local and regional consultations on specific aspects of the draft Law (consultations are enabled under PEP activity 2.2.5, which otherwise falls outside the scope of this TOR)

12. Present a constructive critique of the final working draft of the Law on Biodiversity to an international workshop with the Drafting Team, officials from several ministries, and others, from a P-E perspective. 

13. Work with the Drafting Team to incorporate some of the core results of the workshop on the final working draft, as a key step towards the final draft. 

14. Write an end-of-mission report. 

These final activities will be implemented in 2008-2009.

Indicative financial resources 

The financial resources that will be made available for the tasks described above are derived from the mentioned PEP activity (which is also a budget line), totalling an estimated US$200,000.

Minimum requirements and qualifications

The following are minimum requirements and qualifications. 

(1) The PEP expects to contract an organisation to implement the above tasks. The contracting organisation is expected to nominate staff, form an alliance with another organisation, and/or contract short term consultants.  

(2) The qualifications and dedicated working time of named individuals must demonstrate that an international quality level can be expected, and that advice will be appropriate to the Vietnamese context. 

(3) Extensive experience in formulating and critiquing biodiversity legislation, in countries that are comparable to Viet Nam in several respects 

(4) Extensive knowledge of community based sustainable development, environmentally sustainable development and natural resource management, and how that can be supported by a Law on Biodiversity, in Viet Nam and elsewhere 

(5) Extensive knowledge of economic growth policies and poverty reduction policies and programmes and how these policies can be supported by a Law on Biodiversity, in Viet Nam and elsewhere 

(6) Extensive experience with analysis of social relations (class, gender and for example ethnicity disaggregated social analysis) and the quality of popular consultation and participation of representative bodies in policy processes, and how that can be supported by a Law on Biodiversity, especially in Viet Nam.

(7) Excellent communication and presentation skills.

(8) Clear, concise writing in English

(9) Good Vietnamese language skills or access to excellent translation facilities

Annex 9.7
Outline TOR: Environmental accounting 

Introduction

An important ‘output target’ under Component 2 of the PEP is the following. 

	The revised Law on Environmental Protection (LEP) and the Biodiversity Law (yrs. 2005-2008), and regulation and economic instruments (yrs. 2005-2008) support poverty reduction, sustainable resource use with equity, and popular participation, and are informed by popular consultation (yrs. 2005-2008). 




This is supported by several PEP activities, one of which is the following.

	2.2.3  Support the development of the Law on Biological Diversity Conservation and the revision of the Law on Environment Protection (LEP) in order to incorporate poverty reduction, equity and popular participation concerns into these two laws. (DOE, Legislative Dept. and other related ministries)


This TOR focuses on Environmental Accounting – work on environmental tax and other economic instruments are dealt with by the PEP through other arrangements.  

In the project preparation stage the UNDP and MONRE/DOE have supported a scoping mission on Environmental Accounting. The report recommends that Viet Nam prioritises four areas when initiating actual work on environmental accounting: (1) deforestation; (2) inland water pollution; (3) adjusted savings and growth accounts; and (4) public sector expenditures on environmental protection. For each of these areas the scoping mission’s report proposes a phased approach. 

It is beyond the means of the PEP to support all phases of all four prioritised areas and it is expected that MONRE and the UNDP look into the question of raising additional resources for some of those areas. Prioritised under PEP is expected to be just one of the four recommendations. 

Research and advisory services are sought in support of implementation of that priority area. 

There are thus several tasks that also pertain to this PEP activity, but that are the responsibility of the DOE, PMU, TWG, and/or DONRE and PPUs, not the service provider that is to be hired. 

Procurement of the services outlined in this TOR will be done under the regulations specified in the NEX manual. 

Objective of assignment

To advise on the concrete formulation of environmental accounting instruments and processes that inform policy choices on environmentally sustainable development and that also support poverty reduction.

Tasks 

The following is an outline of tasks and responsibilities of the contracted organisation.

1. Review the scope, activities and methodology identified in the Terms of Reference and discuss modifications with primary stakeholders.

2. Review and share international experience on the prioritised environmental accounting instrument / approach. 

3. Formulate a realistic, timed and costed plan for capacity building, and development of the prioritised environmental accounting instrument. 

4. Present draft proposals and plans in a workshop with the PEP TWG, and key stakeholders in environmental accounting in Viet Nam, including selected experts from MONRE, GSO, MPI, and MOF. 

5. Produce a final plan for piloting / implementing training and actual work on the prioritised environmental accounting instrument. 

6. Support implementation of this plan.

The above activities will be implemented over the period Jan 2006 – Sep 2009.
Indicative financial resources 

The financial resources that will be made available for the tasks described above are derived from the mentioned PEP activity (which is also a budget line), totalling an estimated US$55,000 .

Minimum requirements and qualifications

The following are minimum requirements and qualifications. 

(1) The PEP expects to contract an organisation to implement the above tasks. The contracting organisation is expected to nominate staff, form an alliance with another organisation, and/or contract short term consultants.  

(2) The qualifications and dedicated working time of named individuals must demonstrate that an international quality level can be expected, and that advice will be appropriate to the Vietnamese context. 

(3) Extensive experience in developing the prioritised environmental accounting instrument / approach, in Viet Nam and other countries 

(4) Extensive knowledge of environmental accounting as developed internationally by various organisations and government administrations 

(5) Extensive experience with national accounting in Viet Nam.

(6) Excellent communication and presentation skills.

(7) Clear, concise writing skills in English

(8) Good Vietnamese language skills or access to excellent translation facilities

Annex 9.8
Outline TOR: P–E concerns and the system of taxes and fees

Introduction

An important ‘Output Target’ under Component 2 of the PEP is the following.

	The revised Law on Environmental Protection (LEP) and the Biodiversity Law (yrs. 2005-2008), and regulation and economic instruments (yrs. 2005-2008) support poverty reduction, sustainable resource use with equity, and popular participation, and are informed by popular consultation (yrs. 2005-2008). 




This is supported by several PEP activities, one of which is the following.

	2.2.3  Support the development of natural resource use & environmental regulation and economic instruments (for example, development of regulatory and economic instruments in order to include poverty reduction, equity, popular participation and livelihoods objectives into these policies.


This TOR focuses on the development of a draft ‘environmental tax, fee’ that also considers poverty reduction concerns – work on Environmental Accounting and other economic instruments are dealt with by the PEP through other arrangements. 

The tax regulation will be formulated by a Drafting Team under the leadership of MONRE, made up of different officials from different MONRE Departments and other Ministries. This will be supported by a range of individual national specialists, contracted through the PEP. The TWG is also expected to engage actively with the process of drafting this regulation on several key moments.

Additional research and advisory services are to be procured in support of implementation of the above PEP activity, with a focus on Poverty-Environment aspects of the Vietnamese system of taxes and fees, and international experiences with ‘green tax’ regulations that are also supportive of poverty reduction. 

There are thus several tasks that also pertain to the above PEP activity, but that are the responsibility of the DOE, PMU, TWG, and/or DONRE and PPUs, not the service provider that is to be hired. 

Procurement of the services outlined in this TOR will be done under the regulations specified in the NEX manual. 

Objective of assignment

To advise on concrete ways of reforming Vietnamese taxes and fees in support of environmentally sustainable development and enhanced poverty reduction.

Tasks 

The following is an outline of tasks and responsibilities of the contracted organisation.

1. Review the scope, activities and methodology identified in the Terms of Reference and discuss modifications with primary stakeholders.

2. Review and share international experience on primary and secondary legislation on ‘P-E tax and fee systems’ and extract possible lessons for Viet Nam.

3. Assess options for ‘greening’ certain taxes and fees in Viet Nam, whilst supporting poverty reduction

4. Provide detailed suggestions to MONRE and MOF for tax and fee that enables synergies between environmentally friendly development and poverty reduction, and discuss this with key stakeholders, including the Drafting Team. 

5. Analyse the first working draft of tax and fee and its poverty reduction potential and present comments to a workshop with officials from several ministries, and others. 

6. Support the Drafting Team with incorporations of suggestions from the workshop.

7. Do additional research and consultation, in support of a second working draft for consideration by Ministers (MONRE, MOF). 

8. Support the Drafting Team in producing a final draft version of the ordinance.

The above activities are expected to be implemented over the period Jan 2006 – Jun 2008.
Indicative financial resources 

The financial resources that will be made available for the tasks described above are derived from the mentioned PEP activity (which is also a budget line), totalling an estimated US$58,000

Minimum requirements and qualifications

The following are minimum requirements and qualifications. 

(1) The PEP expects to contract an organisation to implement the above tasks. The contracting organisation is expected to nominate staff, form an alliance with another organisation, and/or contract short term consultants.  

(2) The qualifications and dedicated working time of named individuals must demonstrate that an international quality level can be expected, and that advice will be appropriate to the Vietnamese context. 

(3) Extensive experience in formulating and amending tax-related legislation and regulation in Viet Nam 

(4) Extensive experience in formulating ‘green-tax’ systems and critiquing tax-legislation from a P-E perspective, in countries that are comparable to Viet Nam in several respects 

(5) Extensive knowledge of economic growth policies and poverty reduction policies and programmes in Viet Nam 

(6) Extensive experience with analysis of social relations (class, gender and for example ethnicity disaggregated social analysis) in Viet Nam, and strong ideas about how that could be affected by taxation.

(7) Excellent communication and presentation skills.

(8) Clear, concise writing skills in English

(9) Good Vietnamese language skills or access to excellent translation facilities

Annex 9.9
Outline TOR: Popular access to the NEP fund 

Introduction

An important ‘output target’ under Component 2 of the PEP is the following. 

	The revised Law on Environmental Protection (LEP) and the Biodiversity Law (yrs. 2005-2008), and regulation and economic instruments (yrs. 2005-2008) support poverty reduction, sustainable resource use with equity, and popular participation, and are informed by popular consultation (yrs. 2005-2008). 




The following PEP activity supports this.

	2.2.4  Dev. mechanisms to ensure access of poor communities to the NEP fund (focus provinces)


Mechanisms for poor communities to access the National Environmental Protection Fund are to be piloted in communities in the two focus provinces, and especially in communities for which environmental issues such as pollution are pertinent. 

This is to be managed by the two PPUs, with substantial involvement of lower level authorities, and mass organisations. However, the PEP requires external advice and training services in developing the plans and initial implementation of this process. 

There are thus many tasks that also pertain to the above PEP activity, but that are the responsibility of the DOE, PMU, TWG, DONRE, PPUs, and lower level authorities, not the service provider that is to be hired. 

Procurement of the services outlined in this TOR will be done under the regulations specified in the NEX manual. 

Objective of assignment

To advise on practical ways of enabling poor communities and citizens to benefit from the national environmental protection fund.

Tasks 

The following is an outline of tasks and responsibilities of the contracted organisation.

1. Review the scope, activities and methodology identified in the Terms of Reference and discuss modifications with primary stakeholders (PEP activity 2.2.4). 

2. Assess key documentation on the National Environmental Protection (NEP) fund and the existing mechanism to access it, and provide advice to provinces and MONRE on concepts of access and work plan for enhancing capacities in pilot communities (activity 2.2.4). 

3. In close cooperation with the PMU and PPUs, improve capacities of key leaders in pilot communities to access the NEP fund (activity 2.2.4). 

4. The PPUs and local authorities will support the actual access to the NEP fund by pilot communities. The contracted organisation will review initial successes and failures (activity 2.2.4).

5. Mechanisms for access to NEP by poor communities proposed, analysed, and documented (activity 2.2.4).

The above activities are expected to be implemented over the period Oct 2006 – Mar 2008.
Indicative financial resources 

The financial resources that will be made available for the tasks described above are derived from the mentioned PEP activities (which are also budget lines), totalling an estimated US$30,000.

Minimum requirements and qualifications

The following are minimum requirements and qualifications. 

(1) The PEP expects to contract an organisation to implement the above tasks. The contracting organisation is expected to nominate staff, form an alliance with another organisation, and/or contract short term consultants.  

(2) The qualifications and dedicated working time of named individuals must demonstrate that an international quality level can be expected, and that advice will be appropriate to the Vietnamese context. 

(3) Extensive experience in guiding processes of popular participation and consultation, and training community leaders in facilitating those, in Viet Nam 

(4) Extensive experience in guiding the operation of charitable funds and / or advising on management of community development projects, in Viet Nam and elsewhere 

(5) Extensive knowledge of community based sustainable development, environmentally sustainable development and natural resource management, in Viet Nam and elsewhere 

(6) Extensive experience with analysis of social relations (class, gender and for example ethnicity disaggregated social analysis) in Viet Nam.

(7) Excellent communication and presentation skills.

(8) Clear, concise writing skills in Vietnamese and in English

Annex 9.10
Outline TOR: Sector Coordination and Partnerships 

Introduction

The first ‘Output Target’ under Component 3 of the PEP is the following. 

	Increased insight in sector coordination and strengthening partnership from national and international experience 




Under this ‘Output Target’ there are two activities related to Sector-Wide Approaches (SWAPs) and the management of Trust Funds as channels for international aid to the Government.  

	3.1.1  Review / assess lessons on sector wide approaches in Viet Nam

	3.1.2  Study tours/training workshops on coordination, Trust Funds and SWAp


Research and advisory services are sought in support of implementation of the above activities. 

There are several tasks that also pertain to these PEP activities, but that are the responsibility of the DOE, PMU, TWG, and/or DONRE and PPUs, not the service provider that is to be hired. 

Procurement of the services outlined in this TOR will be done under the regulations specified in the NEX manual. 

Objective of assignment

To build capacities for the application of Sector Wide Approaches, including management of Trust Funds, and help prepare MONRE for applying those with key donors. 

Tasks 

The following is an outline of tasks and responsibilities of the contracted organisation.

1. Review the scope, activities and methodology identified in the Terms of Reference and discuss modifications with primary stakeholders.

2. Lessons from SWAps in other sectors assessed (activity 3.1.1)

3. Lessons from SWAps in other sectors presented to and discussed with the TWG and through ISGE with a range of other stakeholders (activity 3.1.1)

4. Final report with lessons from SWAps completed (activity 3.1.1)

The above activities shall be implemented in 2006-2007.
5. Consider the outputs of PEP activity 3.1.1 and the nature and findings of the study tours (activity 3.1.2), and develop a plan for training of selected individuals in Government-donor and inter-sector coordination, management of Trust Funds, and working towards Sector Wide Approaches (SWAps) (also activity 3.1.2).

6. Develop training curricula and materials on Government-donor and inter-sector coordination, management of Trust Funds, and SWAps (activity 3.1.2).

7. Facilitate training sessions / workshops on Government-donor and inter-sector coordination, management of Trust Funds, and SWAps (activity 3.1.2).

These activities shall be implemented in 2006-2007.
8. Matrix with overview of MONRE priorities and donor support updated (activity 3.1.3).

The latter activity shall be implemented in 2008-2009.
Indicative financial resources 

The financial resources that will be made available for the tasks described above are derived from the mentioned PEP activities (which are also budget lines), totalling an estimated US$40,000. 

Minimum requirements and qualifications

The following are minimum requirements and qualifications. 

(1) The PEP expects to contract an organisation to implement the above tasks. The contracting organisation is expected to nominate staff, form an alliance with another organisation, and/or contract short term consultants.  

(2) The qualifications and dedicated working time of named individuals must demonstrate that an international quality level can be expected, and that advice will be appropriate to the Vietnamese context. 

(3) Extensive experience in institutional analysis and specifically with donor-Government relations for aid delivery, in Viet Nam and possibly elsewhere  

(4) Extensive experience in planning and management of training courses, in Viet Nam and possibly elsewhere  

(5) Extensive experience in facilitation and learner-oriented teaching skills.

(6) Extensive experience in development of curricula and training materials 

(7) Extensive knowledge of donor-Government of Viet Nam relations

(8) Extensive experience with and knowledge of institutional mechanisms of the government at different levels in Viet Nam, including budget formulation and approval processes. 

(9) Clear, concise writing skills in Vietnamese and in English 

Annex 10
Job Descriptions of Project Personnel

Job Description for National Project Director (NPD)

Title:


National Project Director (NPD)

Starting Date:
At starting date of the project (part-time)

Background

The National Project Director is the focal point for responsibility and accountability in MONRE. The NPD should be an officer of MONRE at the director level and may be at a higher level. His/her primary role is to ensure the substantive quality of the project and the proper use of resources allocated to it. His/her overall role is to ensure the successful execution and implementation of the project toward achieving project results, and accountability to the Government and UNDP for the proper use of project resources. He/she represents MONRE and supervises the Project Manager (PM). 

Duties and Responsibilities

1. Ensures that the expected results of the project are of satisfactory substantive quality and that they contribute to the achievement of the intended outcome identified in the CCF/SRF. This will be discharged through the (i) approval of project work plans, TORs, reports, (ii)  follow-up on the implementation of recommendations made by regular project reviews and external evaluations, and (iii) conduct of internal reviews and evaluations as/if needed. 

2. Chairing quarterly work planning and progress reporting meetings with the dNPD, PMU, PPU, and UNDP.

3. Ensures that project resources, national as well as international, are effectively utilized for their intended purposes through the (i) verification of project budgets and payments, (ii) approval of budget revisions within the agency flexibility limit, (iii) follow-up on the implementation of recommendations made by external audits and (iv) conduct of internal audits as/if needed. 

4. Ensures that counterpart funds are made available by MONRE in sufficient quantities and in a timely manner to support project implementation.

5. Ensures that project parties, particularly national parties (including MONRE) fully participate in project implementation, effectively collaborate in project activities and duly benefit from project results. 

6. Ensures that the results achieved and lessons learned by the project are properly documented, proactively disseminated to and duly shared with all project parties, particularly national parties.

7. Selects, arranges for the appointment of and supervises the Project Manager, in consultation with UNDP, to make sure that the PM and other national project staff are empowered to effectively perform their day-to-day project duties.

8. Selects, arranges for the appointment of and supervises the Senior Technical Advisor, in consultation with UNDP, to make sure that the STA and other international project personnel contribute expert inputs of the highest quality to the expected outputs of the project.

9. Represents MONRE at major project reviews, evaluations, audits and other important events.

The NPD will officially delegate some of his/her responsibilities as outlined above to a deputy NPD in order to enable regular supervision and smooth implementation of the project, but will retain the final responsibility and accountability for the project.

The NPD position will require only a part of his/her regular work time. 

Job Description for deputy National Project Director (dNPD)

Title:


deputy National Project Director (NPD)

Starting Date:
At starting date of the project (part-time)

Background

The deputy National Project Director will be officially charged with some of the regular supervision responsibilities in order to ensure smooth implementation of the project. However, the NPD will retain the final responsibility and accountability for the project. 

Duties and Responsibilities

1. Supervise the PMU on a regular basis, in order to ensure that the expected results of the project are of satisfactory substantive quality and that they contribute to the achievement of the intended outcome identified in the CCF/SRF. This includes participating in quarterly work planning and progress reporting meetings with the NPD, PMU, PPU, and UNDP, or in the absence of the NPD chairing those meetings.

2. Help ensure that project resources, national as well as international, are effectively utilized for their intended purposes. 

3. As per the NEX modality, the deputy NPD will have full authority to approve project expenditures in the absence of the NPD.
4. Help ensure that project parties, particularly national parties (including MONRE) fully participate in project implementation, effectively collaborate in project activities and duly benefit from project results. 

5. Help ensure that the results achieved and lessons learned by the project are properly documented, proactively disseminated to and duly shared with all project parties, particularly national parties.

6. Help select, arrange for the appointment of and supervises the Project Manager, in consultation with UNDP, to make sure that the PM and other national project staff are empowered to effectively perform their day-to-day project duties.

7. Help select, arrange for the appointment of and supervises the Senior Technical Advisor, in consultation with UNDP, to make sure that the STA and other international project personnel contribute expert inputs of the highest quality to the expected outputs of the project.

8. Represents MONRE at major project reviews, evaluations, audits and other important events.

The deputy NPD will consult very regularly with the NPD. The deputy NPD position will require a substantial part of his/her regular work time, estimated to be up to 50 percent. 

Job Description for Project Senior Technical Advisor

Title:
Project Senior Technical Advisor (STA)

Duty Station: 
Hanoi, Viet Nam

REPORTING ARRANGEMENTS

The Senior Technical Advisor (STA) Poverty and Environment is a full-time position. The STA will implement his/her main functions and undertake specific duties under the direct supervision of the National Project Director and in close collaboration with the Project Manager. 

In line with UN/UNDP’s staff rules, the STA’s annual performance will be measured by a full Results and Competency Assessment (RCA) if he/she is a 200 series staff and by a simplified RCA if he/she is an ALD holder. The RCA will be completed by the STA himself/herself and reviewed by UNDP’s Competency Review Group set up by the UNDP Resident Representative. As such, the STA is also accountable to UNDP as the funding agency for the project. 

MAIN FUNCTIONS

The STA is expected to advise the Government and donors in carrying out the PEP. The STA has three main functions, one on capacity building for counterpart,one on provision of policy advice, and one on advocacy. More specifically, he/she will: 

Provide advice in coordinating inputs for capacity building of MONRE, DONRE and other personnel through the various stages of the project management and implementation.

Serve as policy advisor for MONRE, the Government and UNDP in the areas of Poverty and Environment. 

Advocate sustainable development concepts, share development experiences/good practices that have been acquired elsewhere and learn similar experiences/good practices in Viet Nam and share them with relevant stakeholders, as per the planned project activities. This advocacy will include mainstreaming environment and poverty considerations into the implementation of social economic development strategies and plans, including the CPRGS in Viet Nam.
SPECIFIC DUTIES

Following are the specific duties of the STA. 

Operationalising the PEP: To advise in setting up the management & implementation arrangements as described in the project document.

Work planning: To provide advice to MONRE / DOE and project personnel in identifying emerging issues, improving the Work Plan for Year 1 and developing project work plans for future years. To work closely with the NPD and PM on quarterly and annual work plans and budgets, and provide comments in writing on the substantive aspects of those plans before approval of work plans by the NPD and UNDP.  

Project monitoring and evaluation: To provide guidance in developing baseline and indicators for project monitoring and evaluation as well as in preparing project progress and annual reports focused on capturing results, learning lessons and documenting best practices in order to improve project performance. To provide comments in writing on the substantive aspects of those reports before approval by the NPD and UNDP. To help UNDP play its role in providing policy advice to the Government and feed into UNDP’s continuous programming in Viet Nam and UNDP-assisted interventions elsewhere.

Capacity assessment and capacity building: Provide advice in assessing capacity gaps that exist in MONRE and project personnel, mainstream lessons and best practices learned elsewhere into capacity building activities for the project, and give guidance in organizing such capacity building activities.

Advocacy: Serve as an advocate for UNDP’s policies on sustainable development and human development with a focus on environment & poverty reduction, by incorporating such concepts into or adapting them to project activities.

Policy advice: Provide substantive inputs to the Government, MONRE and UNDP whenever requested in order to prepare policy statements for important events (e.g. Consultative Group Meetings, donor forums, national conferences) and/or to help formulate UNDP’s positions on particular sets of substantive issues. To provide annually four policy and advocacy briefs on themes addressed by the PEP.
Knowledge generation and sharing: Identify knowledge gaps that exist in MONRE, DONRE and UNDP staff and suggest necessary measures for addressing such gaps, including suggestions for policy research and data survey; participate in knowledge sharing organized by UNDP staff, share the knowledge/information acquired from the project and join UNDP’s global knowledge networks. 

Donor coordination: To advise the UNDP and MONRE on the work plan of the Poverty, Growth and Environment Thematic Ad-hoc Group (TAG), and assist the Government and UNDP in coordinating and consulting donors and other agencies to ensure that they are fully informed of PEP design, implementation, and outputs. To help UNDP and MONRE in strategically linking PEP activities with those of Agenda 21 and poverty reduction program support and other similar projects and initiatives, to ensure the coordinated promotion of sustainable development.
Final reporting: Prepare an end-of-assignment report which focuses on key lessons learned and best practices drawn from project management and capacity building processes as well as major substantive issues that have merged and that would require further assistance from UNDP in the future.

QUALIFICATIONS 

Postgraduate degree (M.Sc or Ph.D.) in natural resource management, environmental sciences or a related field.

At least fifteen years of work experience in the development field with a government or international organization. 
Relevant work experience in developing countries, particularly in Viet Nam or neighbouring countries will be an asset. 

Familiarity with Official Development Assistance (particularly technical assistance) concepts/projects/activities and/or with a major international technical development agency will be an asset.

Full proficiency in both spoken and written English is a must, including excellent writing skills. Basic knowledge of Vietnamese is an advantage.

Proven skills to work in a team and communicate in a multi-cultural environment 

Job Description for Project Manager (PM)

Title:



Project Manager (PM)

Starting Date:

At starting date of the project (full-time)
Duty Station: 

Hanoi, Viet Nam

Reporting line:

Report directly to the National Project Director 

Background
Under the direct supervision of the National Project Director, the Project Manager is responsible for the operational management of the project, i.e. s/he assumes the day-to-day operational management of the project in line with the project document as well as policies/procedures for nationally executed projects. For this reason, s/he must be able to work full-time on the post. The PM may or may not be an officer of MONRE and in case he/she is should be formally released from normal duties.

Duties and Responsibilities

1. Prepares and updates project work plans, and submits these to the NPD and UNDP CO for clearance.

2. Participate in quarterly work planning and progress reporting meetings with the NPD, dNPD, PMU, PPU, and UNDP

3. Ensures that all agreements with implementing agencies are prepared, negotiated and agreed upon.

4. Drafts TORs for key inputs (i.e. personnel, sub-contracts, training, procurement) under the responsibility of MONRE, submits these to the NPD and UNDP CO for clearance, and administers the mobilization of such inputs.

5. With respect to external project implementing agencies:


(a)
ensures that these agencies mobilize and deliver the inputs in accordance with their letters of agreement or contracts, and


(b)
provides overall supervision and/or coordination of their work to ensure the production of the expected outputs.

6.  Assumes direct responsibility for managing the project budget as Committing Officer, by ensuring that:

(a) project funds are made available when needed, and are disbursed properly,

(b) expenditures are in accordance with the project document and/or existing project work plan, 


(b)
accounting records and supporting documents are kept,


(c)
required financial reports are prepared,


(d)
financial operations are transparent and financial procedures/regulations for NEX projects are properly applied; and 


(e)
s/he is ready to stand up to audits at any time. 

7. Assumes direct responsibility for managing the physical resources (e.g. vehicles, office equipment, furniture, stationery...) provided to the project by UNDP.

8. Supervises the project staff and local or international short-term experts/consultants working for the project.

9. Drafts project progress reports of various types and the Final Project Report as scheduled, and organizes review meetings and evaluation missions in coordination with UNDP.

10. Reports regularly to and keeps the NPD and dNPD up-to-date on project progress and problems.

Qualifications

1. General knowledge of substantive matters , i.e. environment & poverty

2. Knowledge and experience in project management

3. Good inter-personal and team building skills

4. Full time availability for project management duties

5. Working level of English language is an absolute necessity

6. Familiarity with technical assistance projects and UNDP program in Viet Nam is an asset.

Job Description for Project Training Coordinator (PTC)

Title:



Project Training/Research Coordinator (PTC)

Starting Date:

At starting date of the project (full-time)

Duty Station: 

Hanoi, Viet Nam

Reporting line:

Report directly to the Project Manager (PM)

Responsibilities
1. To develop the training plans as presented in the project document, including: 

i) Identify key individuals and organisations with whom to work on  the development of the training courses, and the delivery of training at the national and provincial level; 

ii) Identify the main target groups for training and assess the time requirements of courses, time limitations of participants, and other design constraints and opportunities for courses; 

2. Prepare TORs for to be contracted individuals and organisations who will implement training needs assessment, the development of training courses, and the delivery of training, as required by the PEP.

3. Prepare monthly, quarterly plan for research activities as detailed in the project document, and follow up with all activities to ensure they are implemented in a timely manner. 

4. Monitor implementation of training activities, and report on that 

5. Document lessons regarding capacity building, including training needs assessment, planning and methodologies for delivery of training, and share those on a regular basis, for example through newsletters of the PEP and/or ISGE

6. Undertake other activities as required by the NPD, deputy NPD and PM, in close collaboration with the other PMU staff.

7. Participate in quarterly work planning and progress reporting meetings with the NPD, dNPD, PMU, PPU, and UNDP

Qualifications

1. A master’s degree and at least 5 years experience in a responsible position in capacity building projects and / or organisations in Viet Nam.

2. Experience with modern methods of participatory training, preferably also Training for Trainers.

3. Experience with environmental management and social development, including P-E linkages.

4. Excellent communication and interpersonal skills;

5. Knowledge of previous capacity building projects in governmental institutions in Viet Nam is an advantage.

6. Good oral and written skills in Vietnamese and English.
Job Description for Project Research & Communications Specialist (PRCS)

Title:



Project Research & Communication Specialist (PRCS)

Starting Date:

At starting date of the project (full-time)

Duty Station: 

Hanoi, Viet Nam

Reporting line:

Report directly to the Project Manager (PM)

Responsibilities:

1. To develop the research plans as presented in the project document

2. To identify key individuals and organisations with whom to work on research and model development

3. Prepare TORs for to be contracted individuals and organisations who will deliver the research and model development, as required by the PEP.

4. Assist the NPD, the STA and PM to consolidate the lessons learned from the PEP, and, with the rest of the PM and contracted individuals and organisations, document those lessons. 
5. Assist the NPD, STA and PM in developing a long-term advocacy and communication strategy.

6. Prepare specific program and/or campaign to ensure the success of the designed advocacy / communication strategy.

7. Prepare monthly, quarterly plan for communication activities including networks as detailed in the project document, and follow up with all activities to ensure they are implemented in a timely manner. 

8. Monitor implementation of research and communication activities, and report on that. 

9. Be responsible for the development and publication of quarterly newsletters, in close collaboration with the ISGE.

10. Support the work of editors and authors (contracted by the project), the NPD, STA and PM in documenting lessons through reference documents, fact sheets, proceedings and other publications.

11. Undertake other activities as required by the NPD, deputy NPD and PM in close collaboration with other PMU staff.

12. Participate in quarterly work planning and progress reporting meetings with the NPD, dNPD, PMU, PPU, and UNDP

Qualifications:

1. Experience with research on specific topics within the broad theme of sustainable development, including qualitative research and research plan formulation.

2. Experience with communication related activities in Viet Nam, especially related to sustainable development 

3. Good understanding of mass media and communication networks in Viet Nam.

4. Excellent communication skills and interpersonal skills.

5. Excellent, proven writing skills, which are essential in Vietnamese, and experience with English is an asset

6. Good oral skill in Vietnamese and English.

Policy analyst and institutional advisor (full time)

Title:



Policy analyst and institutional Specialist (PAIS)

Starting Date:

At starting date of the project (full-time)

Duty Station: 

Hanoi, Viet Nam

Reporting line:

Report directly to the Project Manager (PM)

Responsibilities:

1. Assist the NPD, STA and PM in developing work plans related to analysis from a P-E perspective and formulation of policies, laws, strategies, plans, and their implementation.

2. Assist the NPD, STA and PM in developing work plans related to analysis of institutional arrangements, e.g. regarding monitoring of P-E indicators and using such data.

3. To identify key individuals and organisations with whom to work on policy analysis from a P-E perspective, institutional analysis, and formulation of policies, strategies and plans, and plans for their implementation. 

4. Prepare TORs for to be contracted individuals and organisations who will deliver on policy analysis from a P-E perspective and analysis of institutional arrangements, as required by the PEP.

5. Prepare monthly, quarterly plan for activities related to policy, strategy analysis, law formulation, etc., as detailed in the project document, and follow up with all activities to ensure they are implemented in a timely manner. 

6. Monitor implementation of policy, strategy analysis, and law formulation etc., and report on that 

7. Assist the NPD, the STA and PM to consolidate the policy, law, and strategy related lessons learned from the PEP. 
8. Undertake other activities as required by the NPD, deputy NPD and PM in close collaboration with other PMU staff.

9. Participate in quarterly work planning and progress reporting meetings with the NPD, dNPD, PMU, PPU, and UNDP

Qualifications:

1. Proven experience with analysis of policies, strategies, laws, and their implementation plans, specifically on specific topics within the broad theme of sustainable development.

2. A master’s degree and at least 5 years experience in policy, law and/or strategy preparation work in Viet Nam

3. Knowledge of institutional arrangements in the Government of Viet Nam, especially regarding monitoring of environmental indicators.

4. Knowledge of environmental management and social development in Viet Nam, including P-E linkages.

5. Excellent communication and interpersonal skills;

6. Good oral and written skills in Vietnamese and English.

Job Description for Project Secretary/Interpreter (PSI)

Title:



Project Secretary and Interpreter (PSI)

Starting Date:

At starting date of the project (full-time)

Duty Station: 

Hanoi, Viet Nam

Reporting line:

Report directly to the Project Manager (PM)
Duties and Responsibilities
Under overall supervision of the National Project Director, the PSI will work under the direct supervision of and provide support to the Project Manager in the discharge of his/her responsibilities in the overall management of the day-to-day activities of the project. The PSI will work closely with the NPD, the PM, PMU staff, and international and national consultants. The two main areas of work are:

· Administration. 

· Interpretation and translation.

As Project Secretary

1. Provide necessary assistance in the operational management of the project according to the project document and the NEX procedures.

2. Draft correspondence on administrative and program matters pertaining to the Project Office responsibilities;

3. Undertake all preparation work for procurement of office equipment, stationeries and support facilities as required;

4. Undertake preparation for project events, including workshops, meetings (monthly, quarterly and annul), study tours, trainings, etc. This also includes preparation of background materials for use in discussions and briefing sessions on project matter;

5. Logistical arrangements. This includes visa, transportation, hotel bookings for project staff, consultants and invited guests coming for project activities;

6. Assist in preparation of project work plan and reports;

7. Be responsible for project filing system. This includes setting up the filing, numbering and filing all incoming and outgoing correspondence.

8. Prepare regular list of events for sharing of information within project staff and outside;

9. Take care of project telephone, fax, and email system;

10. Assist with project communication activities, including publications;

11. Assist with preparation of TORs and contracts for consultants/experts for project activities;
12. Participate in quarterly work planning and progress reporting meetings with the NPD, dNPD, PMU, PPU, and UNDP
As Project Interpreter/Translator

1. Provide interpretation services to the Project activities, including meetings, small-scale workshops, and relevant events;

2. Act as interpreter for NPD, deputy NPD, STA, and international consultants;

3. Translate project documents, materials, papers, letters etc. from Vietnamese into English and vice versa.
In addition, the PSI is to carry out other relevant tasks as assigned by PM and the NPD.

Qualifications
1. University degree in English, and/or environment or a related subject;

2. Good command of both written and spoken English and at least 3 years of working experience  as interpreter/ translator for foreign funded projects;

3. Strong communication skills and interpersonal skills;

4. Good organizational capacity;

5. Good secretarial skills, knowledge of administrative procedures of the Government and of foreign organizations, and at least 3 year experience with project administrative support;

6. Good computer skills in common office software programs (Windows, Microsoft Word, Microsoft Excel, Power-Point, email and internet);

7. Knowledge of environment or poverty would be an advantage;

8. Experience in working with UN agencies and / or other international organizations would be an advantage.
Job Description for Project Accountant (PA)

Title:



Project Accountant (PA)

Starting Date:

At starting date of the project (full-time)

Duty Station: 

Hanoi, Viet Nam

Reporting line:

Report directly to the Project Manager (PM)

DUTIES AND RESPONSIBILITIES
Under overall supervision of National Project Director, the PA will work under the direct supervision of and provide support to the Project Manager in the discharge of his/her responsibilities in the overall management of the day-to-day activities of the project. The PA will work closely with the NPD, the PM, PMU staff, and international and national consultants. The main duties of the Project Accountant are as follows:

Planning
1. Participate in preparation of project work plans

2. Prepare quarterly advance requests to get advance funds from UNDP in the format applicable.

3. Ensure a sufficient advance for activities in the planned quarter.

4. Assist the PM and NPD in project budget monitoring and project budget revision.
5. Participate in quarterly work planning and progress reporting meetings with the NPD, dNPD, PMU, PPU, and UNDP  

Accounting/ Reporting
1. Set up accounting system, including reporting forms and filing system for the project, in accordance with the project document and the NEX procedures.

2. Maintain petty cash transactions. This includes writing of receipts, preparation of payment request form, receipt and disbursement of cash and clearance of advances.

3. Prepare cheques and withdraw money from the bank.

4. Prepare project financial reports and submit to PM and NPD for clearance and furnish to UNDP as required.

5. Enter financial transactions into the computerised accounting system.

6. Reconcile all balance sheet accounts and keep a file of all completed reconciliation.
Control
1. Check and ensure all expenditures of project are in accordance with NEX procedures. This includes ensuring that receipts are obtained for all payments;

2. Check budget lines to ensure that all transactions are correctly booked to the correct budget lines;

3. Ensure documentation relating to payments are duly approved by the NPD;

4. Discuss any potential problems with the PM, bringing any actual or potential problems to the attention of the NPD;

5. Follow up bank transfers. This includes preparing the bank transfer requests, submitting them to the bank and keeping track of the transfers;

6. Ensure Petty Cash is reviewed and updated and records are kept up-to-date;

7. To continuously improve system & procedures to enhance internal controls are satisfy audit requirements.
Bank reconciliation

1. Bank statements should be collected from the banks on the 5th working day of each month;

2. Bank accounts should be reconciled and reported on or before the 8th of each month;

3. Prepare monthly bank reconciliation statements, including computation of interests gained to be included into reports.
Inventory Register

1. Maintain a proper inventory of project assets register, including numbering, recording, and reporting;

2. Maintain the inventory file to support purchases of all equipment/assets.

Administration
1. Maintain filing of financial documents;

2. Be responsible for planning and procurement of project stationary and office supplies;

3. Calculate and prepare staff time records;

4. Provide assistance to organization of project events, including workshops, seminars, and meetings.
Undertake other relevant matters assigned by the PM and NPD.

QUALIFICATION

1. University degree in accounting, finance or related fields;

2. Solid experience of budgeting, planning, and reporting on foreign funded projects;

3. Good secretarial skills and good organizational capacity;

4. Knowledge in administrative and accounting procedures of the Government

5. Good computer skills in common word processing (MS Word), spreadsheet (MS Excel); and special accounting software.

6. Good knowledge of a computer-based accounting software is an advantage;

7. English language skills, both spoken and written.

Job Description for PPU Coordinator (PPU-C) (2 positions)

Title:



Provincial Project Unit Coordinator (PPU-C)

Starting Date:

At starting date of the project (part-time) 
Duty Station: 

A provincial capital, Viet Nam

Reporting line:

Report to the PM and to the provincial PC

Background
Under the supervision of the Project Manager the PPU-C is responsible for the operational management of project activities that are delegated by the PMU to the PPU. The PPUs are also responsible for facilitation and providing logistical support to the PMU, DOE, and contracted service providers under the PMU who operate in the province concerned (notably for research, training). 

The PPU-C will be a person seconded from the Provincial Peoples Committee, e.g. a manager of DONRE. 

Duties and Responsibilities

1. Prepares and updates PPU work plans, and submits these to the PMU for clearance.

2. Support the PMU in drafting of TORs for key inputs (i.e. personnel, procurement of services for advice and training) with direct relevance to the province.

3. With respect to external project implementing agencies:


(a)
facilitates the operations of these agencies in the province, and


(b)
provides overall supervision and/or coordination of their work to ensure the production of the expected outputs, as per ad hoc agreements.

4. Assumes direct responsibility for managing the physical resources (e.g. office equipment) provided under the PEP.

5. Supervises the PPU staff and services providers working for the project in PPU-managed activities.

6. Drafts project progress reports of various types as scheduled.

7. Reports regularly to and keeps the PM up-to-date on progress and problems.

8. Participates in quarterly work planning and progress reporting meetings with the NPD, dNPD, PMU, and UNDP

Qualifications

1. General knowledge of substantive matters , i.e. environment & poverty

2. In-depth knowledge of the provincial strategies and plans, especially with regards to environmental management and also poverty reduction programs. 

3. Knowledge and experience in project management

4. Good inter-personal and team building skills

5. Working level of English language is desirable

Job Description for PPU Technical Assistant (PPU-TA) (two positions)

Title:



PPU Technical Assistant (PPU-TA)

Starting Date:

At starting date of the project (full-time)

Duty Station: 

A provincial capital, Viet Nam

Reporting line:

Report directly to the PPU Coordinator (PPU-C)

DUTIES AND RESPONSIBILITIES
1. Assist the PPU-C and PMU in all technical matters relevant to the project. 
2. Prepare detailed work plans for the PEP activities for which the PMU delegates operational management responsibility to the PPU
3. Assist the implementation of those activities.

4. Report on those activities

5. Assist / facilitate the PMU, contracted service providers, and local authorities / communities in implementation of other PEP activities in the province

6. Undertake other tasks as required by the PPU-C, in close collaboration with the PMU.

Qualifications

1. A master’s degree and at least 5 years experience in environment and / or poverty focused projects in Viet Nam.

2. Proven experience with community based development, including participatory assessment / research / communication methodologies.

3. Excellent communication and interpersonal skills;

4. Knowledge of projects in the field of sustainable development and governmental institutions in the province concerned would be an advantage.

5. Excellent writing skills in Vietnamese
6. Oral fluency in English is an asset.
Job Description for PPU Secretary/Interpreter/Accountant (PPU-SIA) (two positions)

Title:



PPU Secretary/Interpreter/Accountant (PPU-SIA)

Starting Date:

At starting date of the project (full-time)

Duty Station: 

A provincial capital, Viet Nam

Reporting line:

Report directly to the PPU Coordinator (PPU-C)
Duties and Responsibilities
The PPU-SIA will provide support to the PPU-C in the discharge of his/her responsibilities in the management of the day-to-day activities of the PPU. The PPU-SIA will work closely with the PPU, PMU staff, and international and national consultants. The PPU-SIA will focus on the following:

1. Draft correspondence on administrative and program matters pertaining to the PPU responsibilities;

2. Undertake all preparation work for procurement of office equipment, stationeries and support facilities, as required;

3. Support preparation for project events, including workshops, meetings, trainings, etc. 

4. Prepare requests for reimbursements / payments from the PMU in the format applicable.

5. Ensure documentation relating to payments are duly approved by the PMU;

6. Maintain petty cash transactions. This includes writing of receipts, preparation of payment request form, receipt and disbursement of cash and clearance of advances.

7. Maintain basic accounts re income & expenditure of the PPU

8. Logistical arrangements. This includes transportation, hotel bookings for project staff, consultants and invited guests coming for project activities;

9. Assist in preparation of PPU work plan and reports;

10. Be responsible for the PPU filing system. This includes setting up the system, numbering and filing all incoming and outgoing correspondence.

11. Take care of PPU telephone, fax, and email system;

12. Calculate and prepare PPU staff time records;

13. Provide interpretation services to the Project activities, including meetings, small-scale workshops, and relevant events;

14. Translate basic materials, papers, letters etc. from Vietnamese into English and vice versa.
Qualifications
1. University degree in any subject;

2. Good secretarial skills, knowledge of administrative procedures of the Government, and preferably also of foreign organizations;

3. Basic accounting knowledge

4. Strong communication skills and interpersonal skills;

5. Good organizational capacity;

6. Good command of both written and spoken English 

7. Good computer skills in common office software programs (Windows, Microsoft Word, Microsoft Excel, Power-Point, email and internet), and special accounting software

Annex 11
work plan: mile stones per activity (project lifetime)

	 
	Activity Description
	mile stone 1
	mile stone 2
	mile stone 3
	mile stone 4
	mile stone 5
	mile stone 6
	mile stone 7
	mile stone 8
	mile stone 9
	ml stne 10
	ml stne 11

	Policy analysis, monitoring and advocacy
	 
	 
	 
	 
	 

	1.1.1
	Synthesize and analyse existing information on P-E
	PMU, TWG and others have discussed and agreed TORs
	Consultancy services procured
	Initial inventory completed
	International consultant hired
	Draft report completed & discussed in workshop
	Additional research and writing completed
	Final report published in Vnese & English
	 
	 
	 
	 

	1.1.2
	10 case studies & fact sheets on P-E links 
	Scope, localities, TOR discussed and agreed
	Consultancy services procured
	Fieldwork 3 cases completed
	First drafts of 3 cases discussed
	100% fieldwork completed
	Final drafts of all cases discussed in workshop
	Final versions published in Vnese and English
	 
	 
	 
	 

	1.1.3
	Review experiences with selected community-level natural resource and environmental management projects and programmes aimed at poverty reduction 
	Scope, localities, TOR discussed and agreed
	Consultancy services procured
	Work plan agreed
	Fieldwork 4 cases (reviews of projects) completed
	Final drafts of all reviews discussed in workshop
	Final reviews published in Vnese and English
	 
	 
	 
	 
	 

	1.1.4
	Dev. policy and investment models for adaptation, replication
	Scope, tasks discussed and agreed in PMU, TWG, provinces
	Consultancy services procured
	The 4 most promising models identified from draft studies
	Draft models formulated and discussed in workshop
	final models formulated and published in Vnese and English
	 
	 
	 
	 
	 
	 

	1.1.5
	Piloting P-E models in 2 provinces
	Suitable models for each province identified 
	Consultancy services procured
	Detailed work plans for piloting of models formulated
	Implementation ongoing
	Implementation reviewed 'mid-term'
	Model implementation and impact discussed in workshop
	Model implementation, impact and potential published
	 
	 
	 
	 

	1.1.6
	Dev. and impl. a communications and outreach strategy, including dev. and dissemination of communications materials and research results
	PMU & TWG consult with various depts in MONRE, ISGE, on scope, TOR
	Consultancy services procured
	Formulate draft  strategy and discuss in MONRE
	Strategy finalised
	Systems and processes for outreach set up, including hardware 
	Key outputs activities 1.1.1, 2, 3, 4,5 disseminated
	Further lessons generated by PEP and others and regularly disseminated
	 
	 
	 
	 

	1.1.7
	Develop, support national information sharing networks
	Plans agreed, in close collaboration with ISGE 
	Consultancy services procured
	Systems, at centre and in provinces, established
	Sharing and networking reviewed in key stakeholder workshop and electronically
	Recommendations disseminated widely
	Networking, sharing sustained by non-PEP resources
	 
	 
	 
	 
	 

	1.1.8
	Enhance outreach and advocacy capacity of MONRE and DONREs 
	Capacity building plans agreed, in close collaboration with ISGE
	Consultancy services procured
	Communications training needs assessed, plan agreed and curriculum developed
	Communications training implemented for MONRE and DONRE staff
	Outreach and advocacy activities reviewed, recommendations discussed in workshop
	Improved outreach processes agreed and operationalised in MONRE and 2 DONREs
	 
	 
	 
	 
	 

	1.2.1
	Review and document existing monitoring and reporting & identify opportunities for P-E indicators and targets  
	PMU, TWG agreed TOR & work plan with key stakeholders 
	Consultancy services procured
	Initial inventory completed (work with ongoing review and redesign of MONRE/VEPA monitoring systems)
	Gaps identified (work with ongoing review and redesign of MONRE/VEPA monitoring systems)
	Key opportunities for development of P-E indicators identified, closely connected to work on MDG/VDG 7
	draft report completed & discussed in workshop 
	final report published in Vnese & English
	
	 
	 
	 

	1.2.2
	Dev. a set of P-E indicators, incorporate it in national set, test 
	PMU, TWG agreed TOR & work plan with key stakeholders 
	Consultancy services procured
	Draft set of PE indicators proposed & discussed in workshop
	Draft process for testing proposed & discussed in workshop 
	Plan for testing finalised 
	Tests implemented in some provinces and at central level 
	Test results reviewed and discussed in workshop 
	Test results widely disseminated  
	 
	 
	 

	1.2.3
	Refine national and local level targets for MDG/VDG 7 
	PMU, TWG agreed TOR & work plan with key stakeholders 
	Consultancy services procured
	National and local targets reviewed, improved targets proposed & discussed in workshop 
	Refined targets for MDG/VDG 7 reflected in test of P-E indicators (see activity 1.2.2)
	Refined targets for MDG/VDG 7 reflected in final, recommended P-E indicators (see activity 1.2.2)
	 
	 
	 
	 
	 
	 

	1.2.4
	Establish focal point for MDG/VDG 7 reporting
	PMU, TWG agreed TOR & work plan with key stakeholders 
	Consultancy services procured
	Proposal to establish a focal point discussed 
	Proposal to establish focal point finalised and approved
	Support to focal point provided regularly
	 
	 
	 
	 
	 
	 

	1.2.5
	Improve MONRE’s monitoring & reporting system to reflect P-E-links, build capacity
	PMU, TWG agreed TOR & work plan with key stakeholders 
	Consultancy services procured
	Institutional M&E arrangements in MONRE analysed and  proposals for strengthening and capacity building made (work with ongoing review)
	Draft set of proposals discussed in workshop (focus: SER, EIA) 
	Institutional strengthening and capacity building plan (focus: SER, EIA) finalised and approved
	Training provider hired 
	Curricula and training materials (data collection and reporting; focus: SER, EIA) developed
	Various training delivered (data collection and reporting; focus: SER, EIA)
	 
	 
	 

	1.2.6
	Harmonize & establish links between monitoring and reporting systems of MONRE, MARD, MOFI and MPI 
	PMU, TWG agreed TOR & work plan with key stakeholders 
	Consultancy services procured
	Institutional M&E arrangements analysed and scope for harmonisation on monitoring and reporting and data exchange articulated
	Plan with proposals to harmonise and exchange data and reports drafted and discussed
	Plan to harmonise and exchange data and reports completed and approved
	Practice of data reporting and exchange after 1 year reviewed and discussed
	 
	 
	 
	 
	 

	1.2.7
	Establish a M&E process to track and assess impl. of policy frameworks
	PMU, TWG agreed TOR & work plan with key stakeholders 
	Consultancy services procured
	Current information flows, responsibilities & institutional arrangements for monitoring of policy analysed
	Plan to establish a policy M&E process (for MONRE, focus provinces) drafted and discussed 
	M&E plan re policy implementation quality & impact agreed
	Policy M&E plan implemented in two provinces
	Policy M&E reports finalised and shared, process reviewed and discussed
	Policy M&E process recommendations widely shared
	 
	 
	 

	1.2.8
	Establish a special policy analysis unit within MONRE or support existing structures
	PMU, TWG discuss and agree draft plan with key stakeholders (before activity 1.2.9)
	Plan approved (objectives, reporting lines, initial tasks, staffing, housing)
	Basic facilities set up
	Initial tasks and outputs supported
	 
	 
	 
	 
	 
	 
	 

	1.2.9
	Develop manual and carry out training for effective analysis and reporting on poverty-environment indicators 
	PMU, TWG discuss and agree TOR with key stakeholders 
	Consultancy services procured
	Training needs assessed and draft training plan discussed 
	Training provider hired
	Curricula and training materials (indicator / data analysis) developed
	Various training delivered (indicator / data analysis)
	 
	 
	 
	 
	 

	Policy development and implementation
	 
	 
	 
	 
	 
	 

	2.1.1
	Develop a capacity building plan and implement training on policy impact, gaps and barriers
	PMU, TWG discuss and agree TOR with key stakeholders 
	Consultancy services procured
	Training needs on policy impacts, gaps an barriers assessed and draft training plan discussed 
	Training supplier hired 
	Training curricula and materials developed (policy impacts, gaps, barriers)
	Several training sessions delivered (policy impacts, gaps, barriers)
	 
	 
	 
	 
	 

	2.1.2
	Assess the SEDS and CPRGS and recommend for implementation of the SED Plan 2006-2010 on P-E
	PMU, TWG discuss and agree TOR with key stakeholders  
	Consultancy services procured
	SEDS 2001-2010; SED Plan 2001-2005; i-PRSP, CPRGS critically assessed from P-E perspective and draft recommendations formulated
	Conclusions and recommendations discussed in workshop (w/ ISGE, TAG 2)
	Selected and modified recommendations for implementation of the SED Plan 2006-2010 forwarded to the IMWG
	 
	 
	 
	 
	 
	 

	2.1.3
	Work with MARD and MPI to recommend on P-E in rolling-out CPRGS
	PMU, TWG discuss and agree TOR with key stakeholders  
	Consultancy services procured
	Ongoing roll-out of CPRGS by MARD assessed from P-E perspective
	Draft recommendations for CPRGS and SED Plan 2006-2010 roll out formulated
	Recommendations discussed in workshop
	Final recommendations formulated and report shared widely
	 
	 
	 
	 
	 

	2.1.4
	Set up working mechanism and assess SED Plans in 2 provinces; recommend to mainstream P-E in future plans
	PMU, TWG discuss and agree TOR with key stakeholders   
	Consultancy services procured
	Establish provincial working groups to guide assessment of past SED Plans and sector guidance for implementation of policies and plans
	Current provincial SED Plans and sector guidance for policy and plan implementation assessed from P-E perspective
	Draft recommendations for provincial SED Plan 2006-2010 formulated
	Recommendations for provincial SED Plan (2006-2010) discussed in provincial working groups 
	Provincial recommendations discussed in national working group and workshop (see also 2.1.3)
	Final provincial recommendations formulated and reports shared widely
	 
	 
	 

	 2.1.5
	Assess MARD & MOFI selected strategies/ plans; and mainstream P-E into MARD and MOFI selected strategies
	PMU, TWG discuss and agree TOR with key stakeholders   
	Consultancy services procured
	Current sector strategies (MARD, MOFI) assessed from P-E perspective
	Draft recommendations for improvements from P-E perspective formulated
	Recommendations discussed in workshop
	Final recommendations formulated and report shared widely
	 
	 
	 
	 
	 

	2.1.6
	Assess, recommend re MOI strategies, plans on sustainable and renewable energy use
	PMU, TWG discuss and agree TOR with key stakeholders  
	Consultancy services procured
	Current sector strategies (energy, MOI) assessed from P-E perspective
	Draft recommendations for improvements from P-E perspective formulated
	Recommendations discussed in workshop
	Final recommendations formulated and report shared widely
	 
	 
	 
	 
	 

	2.1.7
	Document lessons and develop MONRE briefings on sectoral P-E issues
	PMU, TWG discuss and consult with stakeholders and agree TOR
	Consultancy services procured
	Based on reports (e.g. activity 2.1.5 and 2.1.6) short briefings with lessons produced
	Briefings posted on website and distributed widely
	 
	 
	 
	 
	 
	 
	 

	2.1.8
	Negotiate MOUs with other sectors in support of implementing LEP and incorporating P-E 
	PMU, TWG discuss and agree plan (objectives, main tasks, responsibilities in PMU)
	Proposal for MOU and high level meetings to Minister
	Draft MOUs shared with other Ministries
	Meetings with staff of other Ministries
	Comments received and incorporated
	Final versions agreed
	High level meeting / signing ceremony between MONRE and other ministries organised
	 
	 
	 
	 

	2.2.1
	Dev. a strategic roadmap for policy and legislative reform
	PMU, TWG discuss and agree TOR with key stakeholders in MONRE
	Consultancy services procured
	Gaps in studies and legislative needs over 10 year period formulated
	Proposals discussed with key stakeholders in MONRE
	Draft proposals discussed in (wider) workshop
	Final draft strategic roadmap completed
	Final draft strategic roadmap submitted to Minister for review
	Strategic roadmap revised as per Minister's feedback
	Final strategic roadmap submitted to Minister
	 
	 

	2.2.2
	Support the development of the Law on Biological Diversity Conservation and the revision of the Law on Environment Protection (LEP) in order to incorporate poverty reduction, equity and popular participation concerns into these two laws. 
	Final draft LEP completed, submitted, amended, and final version approved
	PMU, TWG discuss and agree TORs for Biodiversity Law formulation with key stakeholders 
	Key members of drafting team Biodiversity Law selected, appointed, hired
	International level consultancy services for support to Biodiversity Law procured
	International experience Biodiversity legislation shared
	First working draft Biodiversity Law completed
	Workshop First draft Biodiversity Law organised 
	Workshop Second draft Biodiversity Law organised
	Workshop final working draft Biodiversity Law organised
	Final draft Biodiversity Law completed
	 

	2.2.3
	Support the development of natural resource use & environmental regulation and economic instruments into these policies.
	Follow-up to EA scoping mission agreed
	TORs and working mechanism for implementation of follow up to EA scoping mission established
	Advisory services on Environmental Accounting procured
	Draft results of work on Environmental Accounting discussed
	First results of work on Environmental Accounting approved & published
	PMU, TWG discuss and agree TOR for "P-E tax" regulation formulation with key stakeholders 
	Key members of drafting team "P-E tax" selected, appointed, hired
	Advisory services on "P-E tax" contracted
	First working draft of a "P-E tax" regulation discussed in workshop 
	Draft "P-E tax regulation" completed and submitted to Ministers for review
	Final draft "P-E tax regulation" completed

	2.2.4
	Dev. mechanisms to ensure access of poor communities to the NEP fund (focus provinces)
	Scope, aims, overall framework for enabling mechanism, and TORs for services agreed with key stakeholders 
	Consultancy services procured
	Advice to provinces on concepts of access, enabling mechanism, and work plan provided 
	Provincial guidance on providing access to the NEP for poor communities formulated and approved
	Capacities of key leaders in pilot communities to access NEP improved
	Operation of the mechanisms in pilot communities supported
	Success and problems with the mechanisms in pilot communities assessed and discussed
	Mechanisms for access to NEP by poor communities consolidated and published 
	Mechanisms for access to NEP widely promoted  to other communities, provinces
	 
	 

	2.2.5
	Develop mechanisms for consulting poor communities in developing environmental policies, legislation and regulation (focus provinces)
	PMU, TWG discuss and agree TOR for external support to mechanisms for consultation of poor people and communities with key stakeholders
	Consultancy services procured
	Advice to provinces on consultation concepts and training plan provided 
	Province plans for pilot consultations on NR&E developed, discussed, agreed
	Province capacities for planning, implementing / managing consultation processes on NR&E strengthened
	Pilot consultations on NR&E implemented, reported
	Methodology of pilot consultations on NR&E reviewed, discussed
	Mechanisms for consultation on NR&E policies, laws and regulation consolidated in focus provinces
	Mechanisms for consultation on NR&E policies, laws and regulation promoted nationally
	 
	 

	2.2.6
	Establish working groups of  MONRE departments to ensure P-E concerns taken up in policies, strategies and plans of sub-sectors (water resources, land, minerals, wetlands)
	Needs for MONRE working groups identified and agreed (also w/ MONRE members of ISGE)
	Thematic working groups established
	Consultancy services procured to provide inputs into the working groups
	Sub-sector policies, strategies, plans that address P-E concerns agreed
	 
	 
	 
	 
	 
	 
	 

	Sector coordination and partnership
	 
	 
	 
	 
	 
	 

	3.1.1
	Review/ assess lessons on sector wide approaches in Vietnam
	PMU, TWG discuss and agree TOR for review and advice on SWAPs w/ key stakeholders, notably through ISGE
	Consultancy services procured
	Lessons from SWAps in other sectors assessed and discussed in the TWG and through ISGE
	Learning needs on SWAps in MONRE assessed and discussed with key stakeholders
	Draft report on lessons and needs re SWAPs discussed in ISGE
	Final report on SWAps lessons and needs completed and shared 
	
	 
	 
	 
	 

	3.1.2
	Study tours/training workshops on coordination, Trust Funds and SWAPs
	General learning plan on SWAPs, for selected MONRE staff formulated, discussed and agreed in the TWG
	Study tour plan agreed (places and receiving organisations, participants, objectives, duration, etc.)
	Study tours implemented
	TOR re support with workshops on SWAPs etc for others planned (objectives, participation, duration, etc) discussed & agreed in PMU & TWG
	Training services procured
	Curricula developed, training materials formulated
	Workshops on coordination, Trust Funds, SWAps implemented
	Feedback to home base on study tours provided by travellers to workshop
	 
	 
	 

	3.1.3
	Dev. and maintain matrix of MONRE priorities, ODA support etc.
	PMU, TWG and other stakeholders discussed & agreed a plan re need, aim, activities for overview of MONRE priorities and ODA (w/ ISGE)
	TORs for departments and "released staff" of MONRE, and for individual consultant-advisors agreed (PMU, TWG, w/ ISGE)
	Departments and "released staff" of MONRE actively engaged
	Consultancy services procured
	Draft overview made, and circulated for comments in MONRE and amongst donors
	Matrix completed, published (website, hardcopy) (2007)
	Matrix updated (2008)
	 
	 
	 
	 

	3.1.4
	Prepare a roadmap to programmatic approach for fulfilling MONRE's mandates
	PMU, TWG and other stakeholders discussed & agreed a plan w/ aims, activities for formulation of roadmap to programmatic approach (w/ ISGE)
	TORs for advisory services agreed (PMU, TWG, w/ ISGE)
	Advisory services procured
	Draft analysis, recommendations discussed in a workshop
	Final draft report completed and submitted to Minister
	Report finalised
	 
	 
	 
	 
	 

	3.1.5
	Pilot collaborative activities through ISGE on policy and P-E links
	First pilot activity agreed in PMU & TWG, in response to felt need of TAG 2 / ISGE, including  TOR for external support 
	Consultancy services procured for first pilot
	First pilot activity under TAG 2 implemented, reported
	Second pilot activity agreed, in response to felt need of TAG 2 / ISGE; including TOR for external support 
	Consultancy services procured for second pilot
	Second pilot activity under TAG 2 implemented, reported
	 
	 
	 
	 
	 

	M&E
	Mid-term review and Outcome Evaluation
	TOR MTR agreed
	MTR draft completed
	MTR draft discussed
	MTR final
	 TOR OE agreed
	OE draft completed
	OE draft discussed
	OE final
	
	
	

	Personnel costs
	Personnel PMU 
	Personnel hired (PMU, PPUs)
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Discretionary funds
	Reserved for emerging GOVN priorities
	New priorities identified
	Aims & activities formulated & agreed
	Activities implemented and reported
	Activities reviewed
	 
	 
	 
	 
	 
	 
	 

	Equipment
	Including operation and maintenance of office equipment
	All planned equipment purchased
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Financial audits
	For 4 financial years
	Audit 1 implemented
	Audit 2 implemented
	Audit 3 implemented
	Audit 4 implemented
	 
	 
	 
	 
	 
	 
	 


Annex 12
Detailed work plan and budget first project year (2005)

	 

 
	Key Activities
	Total Activities 2005

 
	Time frame
	Resp. partner
	Planned Budget

	
	
	
	Q1
	Q2
	Q3
	Q4
	
	Donor
	Budget Description 
	Amount

	1.1.1
	Synthesize and analyse existing information on poverty-environment 
	$10,000
	
	
	
	x
	NEX
	DFID
	71200 International Consultants
	$0

	
	
	 
	
	
	
	
	NEX
	DFID
	71300 Local Consultants
	$7,500

	
	
	 
	
	
	
	
	NEX
	DFID
	71600 Travel
	$1,500

	
	
	 
	
	
	
	
	NEX
	DFID
	74500 Miscellaneous Expenses
	$1,000

	
	
	 
	
	
	
	
	UNDP
	DFID
	75100 Facilities and Administration
	$0

	1.1.2
	10 case studies & fact sheets on P-E links (outputs of each case study are analytical papers and fact sheets)
	$18,000
	
	
	
	x
	NEX
	DFID
	71400 Contractual Services-Individ
	$10,000

	
	
	
	
	
	
	
	NEX
	DFID
	71600 Travel
	$2,000

	
	
	
	
	
	
	
	NEX
	DFID
	72100 Contractual Services-Companies
	$5,000

	
	
	
	
	
	
	
	NEX
	DFID
	74500 Miscellaneous Expenses
	$1,000

	
	
	
	
	
	
	
	UNDP
	DFID
	75100 Facilities and Administration
	$0

	 
	Sub total
	 
	
	
	
	
	 
	 
	 
	$28,000

	2.1.2
	Assess the SEDS and CPRGS and recommend for SED Plan 2006-2010 on P-E
	$8,000
	
	
	
	x
	NEX
	DFID
	71400 Contractual Services-Individ
	$4,000

	
	
	 
	
	
	
	
	NEX
	DFID
	72100 Contractual Services-Companies
	$2,000

	
	
	 
	
	
	
	
	NEX
	DFID
	74200 Audio Visual&Print Prod Costs
	$1,000

	
	
	 
	
	
	
	
	NEX
	DFID
	74500 Miscellaneous Expenses
	$1,000

	
	
	 
	
	
	
	
	UNDP
	DFID
	75100 Facilities and Administration
	$0

	
	
	 
	
	
	
	
	NEX
	TRAC
	74500 Miscellaneous Expenses
	$0

	 
	Sub Total
	 
	
	
	
	
	 
	 
	 
	$8,000

	2.2.2
	Support the development of the Law on Biological Diversity Conservation and the revision of the Law on Environment Protection (LEP) in order to incorporate poverty reduction, equity and popular participation concerns into these two laws. (DOE, Legislative Dept. and other related ministries)

	$200,000
	
	
	
	x
	NEX
	DFID
	71200 International Consultants
	$10,000

	
	
	
	
	
	
	
	NEX
	DFID
	72100 Contractual Services-Companies
	$180,000

 (of which 150,000 was charged in 2003 – 2004)

	
	
	
	
	
	
	
	NEX
	DFID
	74500 Miscellaneous Expenses
	$10,000

	
	
	 
	
	
	
	
	UNDP
	DFID
	75100 Facilities and Administration
	$0

	2.2.3
	Support the development of natural resource use & environmental regulation and economic instruments (for example, development of regulatory and economic instruments in order to include poverty reduction, equity, popular participation and livelihoods objectives into these policies.
	$40,000
	
	
	
	x
	NEX
	DFID
	71200 International Consultants
	$10,000

	
	
	
	
	
	
	
	NEX
	PEI
	71300 Local Consultants
	$25,000

	
	
	
	
	
	
	
	NEX
	PEI
	72100 Contractual Services-Companies
	$0

	
	
	
	
	
	
	
	NEX
	PEI
	74500 Miscellaneous Expenses
	$5,000

	 
	Sub Total
	 
	
	
	
	
	 
	 
	 
	$240,000

	Personnel costs
	Personnel PMU 
	$55,000
	
	
	
	x
	UNDP
	DFID
	71100 ALD Employee Costs
	$32,250

	
	
	
	
	
	
	
	NEX
	DFID
	71400 Contractual Services- Individ
	$22,750

	
	
	
	
	
	
	
	UNDP
	DFID
	75100 Facilities and Administration
	$0

	Equipment
	Including operation and maintenance of office equipment
	$135,000
	
	
	
	x
	NEX
	TRAC
	72200 Equipment and Furniture
	$96,700

	
	
	 
	
	
	
	
	NEX
	TRAC
	72400 Communic & Audio Visual Equip
	$12,500

	
	
	 
	
	
	
	
	NEX
	TRAC
	72500 Supplies
	$2,000

	
	
	 
	
	
	
	
	NEX
	TRAC
	72800 Information Technology Equipmt
	$17,500

	
	
	 
	
	
	
	
	NEX
	TRAC
	74500 Miscellaneous Expenses
	$6,300

	 
	Sub Total
	 
	 
	 
	 
	 
	 
	 
	 
	$190,000

	 
	Grand Total
	$466,000
	 
	 
	 
	 
	 
	 
	 
	$466,000








PEP Steering Committee


Chaired by the Vice Minister in charge of Environment


(MONRE, MPI, MARD, MOFI, PPCs, UNDP……)





Int’l Support Group on the Environment. - ISGE


Chaired by the MONRE Minister


Co-chaired by Donor Representatives


(11 gov. ministries, 10 donors)





Joint National Steering Committee??


Chaired by the Vice Minister in charge of Environment


(MONRE, MPI, MOF, MARD, MOFI, MOI, PPCs, UNDP, SIDA, DANIDA, ….)





Poverty, Growth & Environment TAG 2


(DOE, VEPA, DEIA, IMWG, MPI, MOFI, MARD, GSO)





Other TAGs





DOE





ICD





DEIA 





VEPA 





Poverty - Environment Project





Projects with VEPA




















All new environmental projects





Projects with DOE





Projects with ICD





Projects with DEIA
































Outputs of consultants





Contracted experts and organisations





UNDP





PMU


NPD


dNPD





STA (support NPD, dNPD and UNDP)





PM


Training Coordinator


Research Coordinator


Secretary


Accountant


PPUs


others





Selection and tendering process


(by PMU)





TORs

















Programme Period: 2001-2005 & 2006-2010


Programme Component: 


Project Title: Harmonizing Poverty Reduction and Environmental Goals in Policy and Planning for Sustainable Development


Project ID: 	PEP 


Project Duration: (4 years) 2005-2009


Management Arrangement: NEX





Budget: 		$3,598,500


General Management 


Support Fee:		$   101,500





Total budget:	$3,700,000





Allocated resources:	 


Government	$    50,000


Regular TRAC	$1,000,000


Other:


DFID		$2,000,000


PEI global	$   400,000





In kind contributions (Government)  	$   250,000


Unfunded budget:$ ----





MONRE





MPI





Not


Accepted





Experts/ Specialists 


Review TORs


Formulate tender packages


Ensure high standard of the consultant outputs.





PEP Technical Working Group 


Supervise & monitor to ensure high standard consultant outputs 


Ensure high standard PEP outputs





PEP Outputs: improved capacities, etc.





PEP Steering Committee





Discussion, editing, publication, communication





Accepted








� Poverty Task Force (June 2002). Localizing MDGs for Poverty Reduction in Viet Nam: Ensuring Environmental Sustainability.


� Koffi Annan’s remark at the closing of the Sustainable Development Summit in Johannesburg. “ … reduce poverty while protecting the environment, a path that works for all peoples, rich and poor, today and tomorrow”


� A detailed overview of international support to MONRE was made in the preparation of this project document, and is separately available from the UNDP-VN and the DOE.


� In the preparation of the current project document initial analysis was made of environment and poverty aspects in several of the Strategies mentioned here – this is available for reference with the UNDP-VN and MONRE/DOE.


� United Nations Development Assistance Framework for the Socialist Republic of Viet Nam 2001-2005 (� HYPERLINK "http://www.un.org.vn/undocs/undaf00/undaf00e.pdf" ��http://www.un.org.vn/undocs/undaf00/undaf00e.pdf�).





PAGE  
i

